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CHAPTER 1: INTRODUCTION & OVERVIEW 
IN THIS CHAPTER  
 The Oregon Watershed Enhancement Board 
 Online application overview 
 Application cycles and deadlines 
 Eligible applicants 
 How to apply 
 How to define a project 
 Application assistance 
 Tips for filling out an application 

Oregon Watershed Enhancement Board 
The Oregon Watershed Enhancement Board (OWEB) is a state agency that provides grants to help 
Oregonians take care of local streams, rivers, wetlands, and natural areas. OWEB grants are funded 
from the Oregon Lottery, federal dollars, and salmon license plate revenue. OWEB offers a variety of 
grant types and programs.  

Online Application Overview 
Beginning in July 2016 the following Open Solicitation and Focused Investment Partnership grant 
types can be applied for online: Restoration, Technical Assistance, Monitoring, and Outreach projects. 
Over the next few years, other application types will be added to the online system.  

Below is a list of the online application sections. Some sections are the same across all application 
types while others are specific to the application type. 

Applicants are no longer required to write a project abstract. The abstract will be auto-generated 
using the answers to the Goals and Objectives questions.  

  

Section Name Application Type Comparison 
Administration Information Same for all 
Problem Statement Unique for each 
Proposed Solution Unique for each 
Budget and Match Same for all 
Reporting Unique for each 
Uploads Same for all 
Road Activities Page Specific to Restoration only 
Plant Page Specific to Restoration only 
Permits Same for all except Outreach 
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Application Cycles and Deadlines 
All deadlines referred to in this Guidance are 5:00 pm Pacific Time for each grant cycle. Deadlines 
will be posted on OWEB’s website and OGMS (OWEB Grant Management System), and will be 
announced by email in advance. 

Eligible Applicants 
A grant applicant must be one of the legal entities identified below and have a FEIN number. A state 
or federal agency may apply for funding only as a co-applicant with an eligible entity.  

How to Apply 
Beginning October 2016, OWEB will no longer accept paper applications for any grant offerings 
unless otherwise noted in the grant solicitation.  

OWEB Grant Management System (OGMS) login.  
An OGMS login (username and password) is necessary to access the online grant application. An 
applicant must use his/her organization’s login if one exists, as only one login per organization is 
allowed. If no login exists, the applicant may request one. OWEB verifies all username and password 
requests prior to creation. 

Register and get information here: 
http://apps.wrd.state.or.us/apps/oweb/oa/Account/Register 

There are two ways to log in:  
1. Access the online application directly and use your OGMS login. 

http://apps.wrd.state.or.us/apps/oweb/oa/Account/Login.aspx  

2. Log in to OGMS, find the appropriate grant cycle, and select the link below it. 
http://apps.wrd.state.or.us/apps/oweb/fiscal/default.aspx  

Eligible Legal Entities 

 

 

 

 

Local or tribal government  

Non-profit organization  

Institution for Higher Education 

Individual (not eligible for indirect or administrative costs)  

http://apps.wrd.state.or.us/apps/oweb/oa/Account/Register
http://apps.wrd.state.or.us/apps/oweb/oa/Account/Login.aspx
http://apps.wrd.state.or.us/apps/oweb/fiscal/default.aspx
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Monitoring 

Effectiveness Monitoring Coordinator  
Ken Fetcho  
Phone: 503-986-0035  
ken.fetcho@state.or.us   

 

How to Define a Project 
OWEB defines a project as all the related and relevant activities necessary for achieving the project’s 
full ecological objectives, whether funded by OWEB or other sources. Applicants should not separate 
out OWEB and non-OWEB funded activities. Answers to all questions should reflect all proposed 
project activities regardless of funding source. The Budget and Match sections of the application 
provide space to designate funding sources for each activity. 

 

 

Application Assistance 

  

OWEB Requested 
Funding 

OWEB Required 
Match Leveraged Funds Project 

Regional Program Representatives 

North Coast Regional Office (Toledo) 
Katie Duzik  
Phone: 541-336-8109  
katie.a.duzik@oweb.state.or.us 

Central Oregon Regional Office (Bend) 
Greg Ciannella  
Phone: 541-306-6570  
greg.s.ciannella@state.or.us 

Southwest Oregon Regional Office (Medford) 
Mark Grenbemer  
Phone: 541-776-6062  
mark.grenbemer@state.or.us  

Eastern Oregon Regional Office (Enterprise) 
Karen Leiendecker 
Phone: 541-786-0061  
karen.leiendecker@state.or.us 

Willamette Basin Regional Office (Salem) 
Liz Redon 
Phone: 503-986-0028 
liz.redon@state.or.us  

Mid-Columbia Regional Office (Condon) 
Sue Greer  
Phone: 541-384-2410  
sue.greer@state.or.us 

 

Focused Investments Partnership Program 

Partnerships Coordinator (Deschutes, Upper 
Grande Ronde, Willamette) 
Andrew Dutterer 
Phone: 503-986-0034 
andrew.dutterer@oweb.state.or.us  

 Partnerships Coordinator (Ashland Forest, 
Harney Basin Wetlands, Sage-Grouse) 
Eric Hartstein 
Phone: 503-986-0029 
eric.hartstein@oweb.state.or.us 

 

http://www.oregon.gov/OWEB/MONITOR/pages/oweb_monitoring_reporting.aspx
mailto:ken.fetcho@state.or.us
http://www.oregon.gov/OWEB/docs/RPRmap_new.pdf
mailto:katie.a.duzik@oweb.state.or.us
mailto:greg.s.ciannella@state.or.us
mailto:mark.grenbemer@state.or.us
mailto:karenoweb@eoni.com
mailto:liz.redon@state.or.us
mailto:sue.greer@state.or.us
mailto:sue.greer@state.or.us
http://www.oregon.gov/OWEB/Pages/FIP_Main.aspx
mailto:andrew.dutterer@oweb.state.or.us
mailto:eric.hartstein@oweb.state.or.us
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Tips for Filling out an Application 
• After you choose which application to fill out, you can download a template from the 

application homepage and fill out the template offline. You can then copy and paste narrative 
sections from the template into the online application.  THE APPLICATION TEMPLATE IS ONLY 
A TOOL AND CANNOT BE SUBMITTED IN LIEU OF THE ONLINE APPLICATION.   

• The online application functions best with a high-speed internet connection. 

• The online application currently supports the following web browsers: 

Internet Explorer (IE) 11 

Firefox 45 

Google Chrome 

• You will need Adobe PDF Reader installed on your computer in order to view your completed 
proposal. 

• Within the online system the  icon indicates that additional information is available. Click 
the icon to view the information.    

• Some questions require you to click “Save.” If you navigate away from a page before doing so, 
the data entered will not be saved and you will have to re-enter the information for that 
specific question. When you click “save,” the button will change from green to blue indicating 
that the information has been saved. 

• After one hour of inactivity, the application will time out and close. You will have to sign in 
again to return to your application.  

• Some answers have character limits. There is a character counter in each text box where this 
applies.  If you copy and paste from a word document/template, the text will be cut off at the 
character limit.   

• Do not copy and paste any figures or tables into the text boxes. Instead, upload them in the 
“Uploads” section of the application.  

• Do not upload large documents (e.g. monitoring plans), in the Uploads section.  Instead, 
provide a link to the document within a relevant section of the application, such as the 
Problem Statement, Proposed Solution, or Wrap-Up.  

• If you are looking for a particular term in the online application, use “Control + F” as a way to 
search on the page.   

• To reduce duplicative reporting of proposed accomplishments, report each action under the 
most appropriate category based on the primary purpose of the action. Secondary purposes 
can be described in the Project Overview section, specifically under the Goals and Objectives 
section and in the Outcomes section.  

• Do not report the same activity under multiple questions. For example, do not report a rock 
barb installed to control bank erosion under both instream “bank stabilization” and instream 
“materials placement.” 
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CHAPTER 2: RESTORATION APPLICATIONS 
IN THIS CHAPTER 
 Eligible and ineligible project types 
 Administrative Information 
 Problem statement 
 Proposed solution 
 Wrap-up 
 Road activities 
 Plants 
 Monitoring 
 Permits 

Eligible and Ineligible Project Types 
This is not an exhaustive list of eligible restoration project types. For questions about the eligibility of 
a proposed project, contact the appropriate Project Manager listed on page 3. 

Eligible Projects by Habitat and Activity 
Habitat Eligible Activities 

Instream 

• Bank stabilization 
• Fish passage improvement 
• Fish screening 
• Flow 
• Habitat restoration 

Riparian, Upland, Wetland, 
and Estuarine 

• Road closures/decommissioning 
• Road drainage improvement 
• Vegetation establishment or management 

Riparian, Wetland, and 
Estuarine • Exclusion for habitat protection 

Riparian and Upland • Livestock management 

Riparian • Debris and structure removal 

Wetland and Estuarine 
• Channel modification, including creation 
• Structure removal/modification/installation 
• Nonstructural removal and placement protection 

Upland 
• Agricultural practices for conservation, including erosion control 
• Non-agricultural practices for conservation, including erosion control 
• Urban impact reduction 

 

Ineligible Projects 
• A watershed improvement project consisting solely of water storage structure construction for an out-

of-stream use not related to watershed restoration or protection. 
• A fish screening project eligible for funding through the Oregon Department of Fish and Wildlife's fish 

screening program. 
• A watershed improvement project constructed solely to comply with a state or federal agency 

enforcement order, legal judgment, or mitigation requirement. 
• Routine project maintenance costs. 
• A water conservation project in which there is no measurable instream flow benefit, groundwater 

benefit, or water quality improvement. 
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Administrative Information 
The information captured in this section will be used to: 

• Enter the project into OWEB’s database, 
• Create a grant agreement if funded, 
• Generate a map for purposes of reporting to NOAA and USFWS, and  
• Meet State of Oregon legal requirements. 

I. Contact Information 
A. Applicant. Provide the formal name of the grant applicant. This should be the individual who 

receives all correspondence about the project. See page 2 for information on eligible 
applicants. 

B. Payee. Provide the name of the person and/or organization who will be responsible for 
tracking and accounting for project funds, and compliance with the grant agreement 
conditions.  

C. Project Manager. Provide the name of the person who should be contacted on behalf of the 
applicant about the technical aspects of the project during evaluation and project 
implementation. 

II. Location Information 
A. Mapping project. Map the point that represents the approximate center of the project area.  

If the project includes a sensitive location, such as Sage-grouse habitat, use the applicant’s 
address as the map point.  

B. Ownership. Check the boxes that apply to the project and provide the information 
requested. OAR 695-005-0030(4) states that “All applications that involve physical changes 
or monitoring on private land must include certification from the applicant that the 
applicant has informed all landowners involved of the existence of the application and has 
also advised all landowners that all monitoring information obtained on their property is 
public record. If contact with all landowners was not possible at the time of application, 
explain why.” 

III. Racial and Ethnic Statement 
Chapter 600 of the 2013 Oregon Laws require applicants to include with each grant application a 
Racial and Ethnic Impact Statement.  

IV. Permits 
See Permits, page 15.  

V. Additional Information 
Sage-grouse. At its April 2015 meeting, the OWEB Board adopted a policy to support projects 
benefitting sage-grouse habitat in Oregon’s sage-steppe ecosystem. The policy makes available 
at least $10 million in grants over ten years. This question allows OWEB to track these dollars. If 
the project includes a sensitive Sage-grouse location, use the applicant’s address as the map 
point.  
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Problem Statement 
Explain the problem behind the proposed project and how it fits into the larger watershed context. 
Do not explain the project here; instead, tell the background story to help reviewers understand why 
the project should be implemented. 

I. Watershed Problem 
Explain the root cause(s) of the problem(s), not the symptoms. A problem can have many 
perceived causes, but only a few causes underlying all the others. For example, while a cause of 
instream habitat problems may be a lack of large wood, the root cause is historical land use 
practices.  

II. Land Management 
Discuss how past or current land management practices at the site and in the surrounding area 
have contributed to the problem.  

Proposed Solution 
The Proposed Solution section is broken into the following subsections.  

I. Project Overview 
A. Goals and Objectives. Applicants are encouraged to build from the problem statement and 

explain the vision and specific objectives for the proposed restoration project.  
1. Goals are desired results and should be worded in a general manner. Goals provide a 

broad vision, but are not likely seen by the implementation of a single project. The goal 
of the project should be to remedy observed problems by addressing the problems’ 
root causes. Goal statements should articulate desired outcomes (the vision for desired 
future condition) and the watershed benefit.  

Example 1:  
Reduce stream temperatures and improve riparian conditions along East Foley Creek. 
Example 2:  
Reduce impacts of elevated summer water temperatures 
on fall Chinook salmon in the South Fork River. 

2. Objectives are actions to achieve desired results and 
should be worded in a specific, measurable manner. 
Objectives support and refine the goals, breaking them 
down into smaller steps. Objectives should be specific 
to the proposed project and make progress toward 
achieving the goals described in the previous question.  

Component Must Applicant Answer? 
Project Overview Yes 
Instream Only if proposing work in this habitat type 
Riparian Only if proposing work in this habitat type 
Upland Only if proposing work in this habitat type 
Wetland Only if proposing work in this habitat type 
Estuarine Only if proposing work in this habitat type 
 

HELPFUL HINT: Each 
objective should be SMART:  

Specific,  
Measurable,  
Achievable,  
Relevant, and  
Time-bound. 
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Example 1:  
Objective 1. Install approximately 5,600 feet of 2-strand high tensile wire riparian 
fencing along the east side of Foley Creek prior to planting.  
Objective 2. Plant approximately 16,000 native tree and shrub species and install 
wildlife browse protection where necessary throughout the 15.4 acres of riparian 
area on the subject property with a 70% survival rate after 5 years. 
Example 2:  
Construct historic-scale in-stream logjams sufficient to create at least two 
sustainable colder-water pools at each of three documented hyporheic upwelling 
locations along the lower South Fork River by 2018.  

B. Project History. During application review, review team members appreciate having 
historical context for proposed projects, as well as information on future phases. OWEB staff 
also provide previous project summaries and evaluations to reviewers based on the 
application numbers provided by applicants. 

1. Continuation. A project that previously received OWEB funding and did not yet result in 
completion of restoration goals. Applicants need to explain why continuation is 
necessary to finish work funded under previous grants. 

Example 1:  
Previous OWEB Technical Assistance funding resulted in a project design, and now applicant is 
seeking funding to implement that design.  

Example 2: 
New information changed the original project scope, and the applicant is now seeking 
additional funds to address this new information. 

2. Resubmittal. A project proposal that was previously 
submitted as an OWEB grant application but was not 
funded.   

3. Phased Projects. A phased project is implemented in 
separate but related stages over time. Provide 
information on both past and future phases if 
applicable. 

Example:  
Phase 1 = Instream large wood placement. 
Phase 2 = Riparian planting along the bank where 
wood was delivered instream. 

C. Plans and Salmon. OWEB requires documentation of relevant local and regional plans and 
assessments to meet federal and state reporting requirements. Applicants should self-
populate names of local plans and assessments, and select relevant regional plans and 
assessments from the set list if the project benefits salmon or steelhead.   

Projects specifically designed to benefit salmon or steelhead should be located within a 
salmonid ESU recovery domain and intend to affect streams and/or estuaries with current 
salmonid ESU species use or where there is likelihood of future species use.  

In explaining the benefits to salmon or steelhead or their habitat, indicate how the 
proposed restoration work would address the limiting factors for the selected salmon and 
steelhead ESU/DPS.    

HELPFUL HINT: If 
resubmitting an 
application, address 
previous Review Team 
comments in the 
appropriate section(s)  
(i.e. goals and objectives, 
design, project schedule, 
outcomes). 
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II. Habitat Type 
The application is divided into habitat types (instream, riparian, upland, wetland and estuarine) 
in which restoration actions will occur. Applicants may select all habitat types in which proposed 
project actions will occur. Sections below provide information to help determine in which 
habitat type proposed restoration actions belong.  For any questions, contact the appropriate 
Project Manager listed on page 3 of this guidance. 
A. Instream. Projects below the ordinary high water mark designed to improve instream 

habitat conditions, including in–channel habitat restoration, bank stabilization, flow, fish 
screening, and fish passage. Projects that might stockpile logs for future restoration are 
included in this Habitat type. There are five categories within the Instream Habitat type. 
Applicants should select all applicable categories.   

Instream Categories 
1. Bank stabilization involves projects that reduce streambank erosion through re-sloping 

and planting, and/or placement of rocks, logs, or other material on the streambank. It 
can include the placement of materials along the toe of the bank (i.e. “J” hooks or 
barbs) whose sole purpose is to direct flows from the bank.  
Indicate whether the project will treat on one or both sides of the stream.  If “both” 
sides are selected, an applicant will be prompted to report the length of bank treated 
on each side, and to provide the total stream miles to be treated. The total stream 
miles to be treated relates to the linear measurement of the stream.   

Example:  A project will install bioengineering to stabilize sections of a 0.3 mile stream reach, 
placing bioengineering along the entire 0.3 mile reach on the right side and 0.1 miles of the 
stream reach on the left side. Enter: Left=0.01, Right=0.03, Total stream miles=0.03.     

2. Fish passage improvements address barriers 
to fish movement. The category is divided 
into three actions based on the type of 
barrier and where the barrier is located.  

• Barriers at Road Crossings: Projects that 
improve fish passage at road crossings. 
Modification, replacement, or removal of 
culverts, bridges, and fords. Projects 
conducting channel work at the site of a 
road crossing, with a primary purpose of 
improving fish passage, should be reported here.     

• Non-road-crossing barriers: Projects that improve fish passage, but are not 
located at road crossings. Treating passage barriers such as diversion dams, 
push-up dams, non-diversion dams, weirs, tidegates, natural debris jam 
barriers, natural boulder/rock barriers, and landslides.   

• Fish ladders or engineered bypasses not associated with road crossings. 

  

HELPFUL HINT: If the project will 
provide access to a side channel 
and the primary objective is 
passage around a barrier, the 
project falls under “fish passage 
improvement” and not “instream 
habitat restoration.” 
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Fish Passage Improvements Totals 
Total stream miles with improved access refers to the overall miles of stream 
with improved access to upstream habitat as a result of ALL the activities 
reported under fish passage. If applicant selected ‘yes’ to the question on the 
Proposed Solution page, ‘Is this restoration project specifically designed to 
benefit salmon or steelhead?’, the measure of stream miles with improved 
access should represent the miles of anadromous salmonid stream habitat 
up to the next upstream barrier to anadromous salmonids. For consistency in 
reporting miles of improved passage, partial barriers should be counted as a 
barrier when estimating the miles of habitat with improved passage.   
The total number of barriers removed or modified refers to the actions 
reported under fish passage.   

Example: A project removes a culvert to improve passage to 1 mile of habitat 
up to a second barrier.  The second barrier is also removed to improve access to 
another 3 miles of habitat.  4 total stream miles have improved access and 2 
barriers were modified/removed.   

3. Fish screening projects result in 
installation or improvement of screening 
systems that prevent fish from passing 
into areas that do not support fish 
survival.  

4. Instream flow projects maintain and/or 
increase instream flow  of water. Actions 
can be either irrigation improvements or 
irrigation agreements (lease, purchase, or 
allocation of conserved water). 

5. Instream habitat restoration projects occur below the ordinary high water mark and 
are designed to improve instream habitat conditions with the placement of structures 
in channel. Actions include channel reconfiguration, large wood placement, spawning 
gravel placement, beaver reintroduction, non-native aquatic plant control, nutrient 
enrichment, and animal species removal.  

Instream Habitat Totals 
In reporting total stream miles treated, do not double-count actions occurring in 
the same stretch of the stream.   

Example: A project will place large wood structures in 2 miles of stream and will treat 0.5 miles 
within the same stretch with bioengineering to stabilize the bank. The total miles proposed for 
instream habitat treatments is 2.   

B. Riparian. Projects above the ordinary high water mark of the stream, and within the 
floodplain of the stream, designed to improve habitat conditions. There are five 
categories within the Riparian Habitat type. Applicants should select all applicable 
categories.  

Riparian Categories 
1. Road activities: See “Road Activities, page 14” for more detailed information.  
2. Fencing and other materials for habitat protection projects use fencing or other 

materials to protect habitat. (This does not include individual plant protection).  

HELPFUL HINT: For fish screening 
projects, applicants must submit 
documentation with the application 
that the project is ineligible for the 
ODFW Fish Screen program. See 
guidance on our website:   
•Forms Page      •Budget Guidance 

http://www.oregon.gov/OWEB/Pages/forms_linked.aspx
http://www.oregon.gov/OWEB/forms/2015_Budget_Category_Definitions_Policies.pdf
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Example 1:  
Stream miles = 1.0 
If both banks are treated, streambank 
miles = 2.0 
If both banks are fenced, riparian fencing 
miles = 2.0 

3. Vegetation establishment or management projects involve planting and stewardship 
of vegetation, including non-native plant control, prescribed burnings, stand thinning, 
stand conversions, and silviculture treatments. 

4. Livestock management projects manage 
livestock in order to restore and protect the 
landscape. Actions include riparian pasture 
management, cross fencing, and water gap 
development.  

5. Debris and structure removal projects  
remove debris (i.e., old tires or appliances) 
from riparian areas to protect and restore 
habitat.  

Riparian Habitat Totals 
Total riparian acres to be treated refers to the overall acres of riparian habitat to be treated 
by the riparian actions reported.  
Total riparian streambank miles to be treated refers to the length of streambank treated by 
the riparian actions reported (excluding actions reported under “road activities”).   
If both sides are treated, the sum of the miles treated on each side is the total riparian 
streambank miles treated. If only one side of the stream is treated, the total miles would be 
the miles of stream within the riparian area treated.  

        

Example 3:  
A project will construct a livestock enclosure fence on both sides of a 1-mile stream reach 
encompassing 15 acres of riparian habitat. Eight acres on one side of the stream will be 
planted.  As a result, 15 total riparian acres are proposed to be treated and 1 mile of 
stream.  

  

Example 2: Stream miles = 1.0 
If one bank is treated, streambank 
miles = 1.0 
If one bank is planted, riparian planting 
miles = 1.0 

HELPFUL HINT: Livestock riparian 
exclusion fencing should be reported 
under “fencing and other materials 
for habitat protection.” 

HELPFUL HINT: Dam removal should 
be reported under “Instream: Fish 
passage improvements.” 
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C. Upland. Projects implemented above the floodplain to improve habitat and watershed 
function. There are six categories within the Upland Habitat type.  Applicants should select 
all applicable categories.   

Upland Categories 
1. Road activities: see “Road Activities, page 14” for more detailed information. 
2. Vegetation establishment and management projects involve planting and vegetation 

treatment including non-native plant control, prescribed burnings, stand thinning, 
stand conversions, and silviculture treatments.  

3. Livestock management projects manage 
livestock to restore and protect the landscape. 
Actions include riparian pasture management 
and fencing. 

4. Agricultural practices for conservation including 
erosion control projects implement best 
practices for agriculture. Actions can include 
irrigation improvement for water quality, low/no till, filter strips, water developments, 
terracing, and livestock manure management. 

5. Non-agricultural practices for conservation including erosion control projects use best 
practices to reduce erosion and are not related to agricultural practices. Actions 
include gully treatment, planting for erosion control, and slope stabilization. 

6. Urban impact reduction projects reduce impacts of stormwater and waste water 
practices on water quality. Actions include bioswales and rain gardens.  

Upland habitat total 
Total upland acres to be treated is a measure of the overall acres of upland habitat to be 
treated by upland actions reported under each category (excluding actions reported under 
“road activities”).  

Example:  
A project will construct pasture fencing to create two pastures and improve livestock 
distribution over 500 acres, install erosion control structures within one of the pastures, 
and plant a filter strip encompassing 20 acres located outside of the fenced pastures. 
The total upland acres to be treated would be 520 acres.   

D. Wetland. Projects that occur on land or areas that are covered, often intermittently, with 
shallow water or have soil saturated with moisture. There are six categories within the 
Wetland Habitat type. Applicants should select all applicable categories. Applicants must 
also indicate whether work will occur in artificial or 
historic wetlands.  

Wetland activities 
1. Road activities: see “Road Activities, page 14” 

for more detailed information.  
2. Channel modification including creation 

projects re-establish historic stream channels, 
develop meanders or side channels, and/or 
relocate channels.    

HELPFUL HINT: If the primary 
objective of improved access is to 
provide passage around a barrier 
in the main channel, report under 
“Instream: Fish passage 
improvements.” 

HELPFUL HINT: Livestock water 
developments should be 
reported under “Upland 
Habitat: Agricultural practices 
for conservation including 
erosion control.” 
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3. Vegetation establishment or management projects involve planting and stewardship 
of vegetation including non-native plant control. Does not include individual plant 
protection.  

4. Fencing and other materials for habitat protection projects use fencing or other 
materials to protect habitat. 

5. Structure removal/modification/installation 
projects remove, modify, or install structures (e.g. 
dikes, levees, berms, tidegates) to protect and 
restore habitat and/or control water levels. 

6. Nonstructural removal and placement protection 
projects remove materials to protect and restore habitat. Activities include removal of 
fill or debris (e.g., trash, appliances, cars), or placement of fill material required for 
wetland restoration.  

Wetland habitat total 
Total wetland acres to be treated is a measure of the overall acres of wetland habitat to be 
treated by the wetland actions reported under each category (excluding actions reported 
under “road activities”).  

Example:  
A project will construct a livestock enclosure fence around a 20-acre wetland and plant 10 
acres within the fenced wetland.  The total acres treated would be 20 acres.  

E. Estuarine. Projects that occur in tidally influenced areas. There are six categories within 
the Estuary Habitat type. Applicants should select all applicable categories. 

Estuarine activities 
1. Road activities: see “Road Activities, page 14” for more detailed information.  
2. Channel modification, including creation projects re-establish historic stream 

channels, develop meanders or side channels, and/or relocate channels.    
3. Vegetation establishment or management projects involve planting and stewardship 

of vegetation including non-native plant control. Does not include individual plant 
protection. 

4. Fencing and other materials for habitat protection projects use fencing or other 
materials to protect habitat.  

5. Structure removal/modification/installation projects remove, modify, or install 
structures to protect and restore habitat. Activities include dikes, levees, berms, 
tidegates, and structures to control water levels.  

6. Nonstructural removal and placement protection projects remove materials to 
protect and restore habitat. Activities include removal or placement of fill material, 
and removal of debris.  

Estuarine habitat total 
The total estuarine acres to be treated is a measure of the overall acres of estuary habitat to 
be treated by estuary actions reported under each category (excluding actions reported 
under the “road activities” page since they are reported specifically on that page).  

Example:  
A project will plant 10 acres of estuary habitat and, at a separate location, remove a dike 
to improve 30 acres of estuary habitat.  The total estuary acres treated would be reported 
as 40 acres.  

HELPFUL HINT: Dam removal 
should be reported under 
“Instream: Fish passage 
improvements.” 
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Wrap-Up 
This section includes Outcomes, Project Management, and Design.  

I. Outcomes 
Applicants are encouraged to tie categories selected in the habitat sections back to the Problem 
Statement and to Goals and Objectives.  This is the opportunity to “tell the story” of how the 
proposed actions support achievement of the project restoration Goals and Objectives. Any 
associated outreach activities should also be described in this section.   

II. Project Management 
A. Key Individuals. Describe who will be responsible for various aspects of the project. At a 

minimum, include who is responsible for project management, design, implementation, 
inspection, and post-implementation status reporting.  If a contractor has not yet been hired, 
provide only the desired qualifications. 

B. Project Elements and Schedule. Identify specific project elements and the activities 
necessary to implement that element. Describe how and where each activity would occur, 
and what equipment or methods would be used.  

III. Design 
An explanation of design alternatives helps reviewers understand how the project was 
developed and what range of solutions was considered. No-action alternatives should be 
described, as well as alternatives with different technical or conceptual approaches. Reviewers 
need to get a clear understanding of why a specific design was chosen over other options. 

 
Road Activities 
There is one road section for all habitat types. Provide totals from all road actions across all habitat 
types proposed in the application. 
Projects designed to improve road impacts to watersheds include road closures/decommissioning, 
obliteration, relocation, drainage system improvement, and surface improvement. 

Example: If the project proposes to decommission a road in a riparian area and an upland area, include the 
total miles of road decommissioned for both, not just for the riparian section.  

Level of Design Description 
None No design is required. 

10-30% Conceptual Design This may include evaluation of alternatives, concept level plans, 
design criteria for project elements, and/or rough cost estimate. 

30-85% Preliminary 
Design 

This may include selection of the preferred alternatives, draft 
plans, draft design report, and/or preliminary cost estimates. 

85-100% Final Design 
This may include final design report, plans and specifications, 
contracting and bidding documents, monitoring plan, and/or final 
cost estimate. 

Remaining Design If work remains on design prior to project implementation, 
please describe. 
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Plants 
There is one plant section for all habitat types. Provide totals from all plant activities across all 
habitat types proposed in the application. Applicants must complete the planting section if any part 
of the proposed project includes planting activities that are integral to the overall success of the 
project. Answers to these questions help reviewers and OWEB evaluate the likelihood of success of 
the planting proposal.  If the request is for $3,500 or less in Plant Stewardship funds from OWEB, it 
should be placed in the Post-Grant Plant Stewardship line of the Budget. If it is for more than $3,500 
in Plant Stewardship funds from OWEB, each plant activity cost should be placed as a line item under 
the appropriate Budget Category.  

Monitoring (Optional) 
Applicants may not need to complete this section. It should be filled out only if monitoring is 
expected to occur for the Restoration project.  Monitoring actions could target habitat, stream, 
vegetation, macroinvertebrates, juvenile fish, adult fish, other biologicals, invasive species, soil, water 
quantity, and water quality.  

I. Types of Post-Project Monitoring 
Indicate whether any type(s) of post-project monitoring will be done at the restoration site 
during the project period. This could include fish surveys, physical habitat monitoring, water 
(quantity) flow, and/or water quality monitoring.  If no monitoring will occur, check the 
appropriate box. 

II. Location of Post-Project Monitoring 
Identify the location(s) for the planned monitoring activities relative to the project location (e.g., 
onsite, downstream, upstream, and/or upslope).  

III. Effectiveness Monitoring  
This can be selected regardless of whether the effectiveness monitoring is funded by OWEB. 
However, if the applicant requests effectiveness monitoring funding from OWEB in excess of 
$3,500, the Monitoring application will also need to be completed. 

Permits 
Permit and license information provided in the application will be imported into the final grant 
agreement for the awarded grant. Applicants are responsible for verifying applicable permits, licenses, 
and General Authorizations required for the project, and can update information at grant agreement 
execution.  
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CHAPTER 3: MONITORING APPLICATIONS 
IN THIS CHAPTER 
 Eligible and ineligible project types 
 Administrative Information 
 Problem Statement 
 Proposed Solution 
 Wrap-up 
 Permits 

Eligible and Ineligible Project Types 
Below is a list of eligible monitoring project types. For questions about the eligibility of a proposed 
activity, contact OWEB’s Effectiveness Monitoring Specialist listed on page 3.  

• Status and Trend 
• Effectiveness of a Restoration Project (Project Effectiveness) 
• Landscape-Scale Effectiveness (Landscape Effectiveness) 
• Rapid Bio-Assessments 

Administrative Information 
The information captured in this section will be used to: 

• Enter the project into OWEB’s database, 
• Create a grant agreement if funded, 
• Generate a map for purposes of reporting to NOAA and USFWS, and  
• Meet State of Oregon legal requirements. 

I. Contact Information 
A. Applicant. Provide the formal name of the grant applicant. This should be the individual who 

receives all correspondence about the project. See page 2 for information on eligible 
applicants. 

B. Payee. Provide the name of the person and/or organization who will be responsible for 
tracking and accounting for project funds, and compliance with the grant agreement 
conditions. Provide the fiscal officer’s affiliation and contact information. 

C. Project Manager. Provide the name of the person who should be contacted on behalf of the 
applicant about the technical aspects of the project during evaluation and project 
implementation. 

II. Location Information 
A. Mapping project. Map the point that represents the approximate center of the project area.  
B. Ownership. Check the boxes that apply to the project and provide the information 

requested. OAR 695-005-0030(4) states that “All applications that involve physical changes 
or monitoring on private land must include certification from the applicant that the 
applicant has informed all landowners involved of the existence of the application and has 
also advised all landowners that all monitoring information obtained on their property is 
public record. If contact with all landowners was not possible at the time of application, 
explain why.” 
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If the project is on private land, or a mix of public and private land, indicate that either:  
1. All participating private landowners and/or irrigation districts involved in the project 

have been informed of the existence of the project/application, and have all been 
advised that all monitoring information obtained on their property is public record. In 
addition, all participating private landowners have been listed; OR 

2. The applicant was NOT able to contact all participating private landowners involved in 
the project of the existence of the application, and an explanation has been provided 
about why that was not possible. If not all participating landowners were contacted 
and this project is awarded, the applicant will be required by the terms of the signed 
grant agreement to secure cooperative landowner agreements with all participating 
private landowners prior to expending Board funds on a property. 

III. Racial and Ethnic Statement 
Chapter 600 of the 2013 Oregon Laws require applicants to include with each grant application a 
Racial and Ethnic Impact Statement.  

IV. Permits 
See Permits, page 22.  

V. Additional Information 
Sage-Grouse. At its April 2015 meeting, the OWEB Board adopted a policy to support projects 
benefitting sage-grouse habitat in Oregon’s sage-steppe ecosystem. The policy makes available 
at least $10 million in grants over ten years. This question allows OWEB to track these dollars. . 
If the project includes a sensitive Sage-grouse location, use the applicant’s address as the map 
point. 

Problem Statement 
Explain the monitoring/data need behind the proposed project and how it fits into the larger 
watershed context. Do not explain the project here; instead tell the background story to help 
reviewers understand why the project needs to be implemented. 

I. Issue 
Provide an overview of the present situation and the key question, specific problem, and/or 
watershed issue that monitoring is intended to inform.  Do not describe the proposed 
monitoring project. 

II. Strategies 
Provide information regarding local assessments or plans tied to the project and large-scale or 
comprehensive monitoring efforts being conducted by multiple entities (usually under an 
overarching or guiding plan).  Also, provide information on whether there are other 
collaborating organizations conducting complementary monitoring activities outside of this 
proposal.   
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Proposed Solution 
The Proposed Solution section contains the following subsections.  

I. Project Overview 

  

Component Must Applicant Answer? 
Project Overview Yes 
Status and Trend Only if proposing work for data type 
Project Effectiveness Only if proposing work for data type 
Landscape Effectiveness Only if proposing work for data type 
Rapid Bio-Assessment Only if proposing work for data type 
 

IMPORTANT: Applicants must fill out a separate application for each type of 
monitoring activity.  

• Status and Trend 
Monitoring made at a regular interval to determine long-term patterns of a 
parameter(s), and to assess conditions relative to specific criteria. A component may 
involve collecting baseline data, if none exists. 

• Project Effectiveness (Action Effectiveness) 
Monitors effectiveness of a restoration project(s) in meeting its biological and 
ecological objectives. A component may involve collecting baseline data to establish 
representative conditions before restoration is implemented. 

• Landscape-Scale Effectiveness (Landscape Effectiveness) 
Measures environmental parameters to determine the effectiveness of restoration 
actions in creating desired habitat condition change(s) at a large geographical scale. 

• Rapid Bio-Assessment 
The collection, compilation, analysis, and interpretation of biological data to 
facilitate management decisions and actions for control and/or mitigation of 
impairment. Assessments are rapid, streamlined, scientifically valid procedures for 
biological surveys that allow multiple site investigations in a field season, and quick 
turn-around of results for management decisions. 
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A. Goals and Objectives. Applicants are encouraged to build from the Problem Statement, and 
explain the future vision and specific objectives for the proposed monitoring project.  

1. Goals are desired results and should be worded in a general manner. Goals provide a 
broad vision, but are not likely seen by the implementation of a single project. The goal 
of the project should be to remedy observed problems by addressing the problems’ 
root causes. Goal statements should articulate desired outcomes (the vision for desired 
future condition) and the watershed benefit.    

Example:  
Characterize the spatial and temporal water quality trends in the Wilson River to 
prioritize future outreach and restoration opportunities with private landowners. 

2. Objectives are actions to achieve desired results and 
should be worded in a specific, measurable manner. 
Objectives support and refine the goals, breaking them 
down into smaller steps. Objectives should be specific to 
the proposed project and make progress toward 
achieving the goals described in the previous question.   

Example:  
Collect continuous turbidity measurements October 
through May at 2 existing gauging stations in the Wilson 
River. 

3. Benefits are outcomes realized to achieve the stated goals after the monitoring project 
is complete. 

Example:  
Collecting continuous turbidity data in Wilson River provides data to understand 
sediment sources and provides an area to focus outreach efforts with private 
landowners. 

B. Project History. During application review, review team members appreciate having 
historical context for proposed projects as well as information on future phases. OWEB staff 
also provide previous project summaries and evaluations to reviewers based on the 
application numbers provided by applicants. 

1. Continuation. A project that previously received OWEB funding and did not yet reach 
monitoring goals and objectives. Applicants need to explain why continuation is 
necessary to finish work funded under previous grants. 

Example: The previous project collected continuous water temperature at 10 sites. The 
current proposal refines the monitoring efforts to measure continuous water temperature 
AND dissolved oxygen at seven sites.   

2. Resubmittal. A project proposal that was previously submitted as an OWEB grant 
application but was not funded.  

  

HELPFUL HINT: Each 
objective should be SMART:  

Specific,  
Measurable,  
Achievable,  
Relevant, and  
Time-bound. 
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3. Phased Projects. A phased project is implemented in separate but related stages over 
time.  

Example:  
The applicant and local partners developed a monitoring plan that will be 
implemented in three phases.  
Phase 1 = Create an integrated database to house historical data, literature, 
images, and other materials;  
Phase 2 = Access, acquire, and upload historic information into the database;  
Phase 3 = Initiate monitoring to compliment historic data sets according to the 
priorities in the monitoring plan and or emerging priorities.   

C. Plans and Salmon. If the project benefits salmon or steelhead, select relevant regional plans 
and assessments from the set list.  Projects specifically designed to benefit salmon or 
steelhead should be located within a salmonid ESU recovery domain and intend to affect 
streams and/or estuaries with current salmonid ESU species use or where there is likelihood 
of future species use.  

In explaining the benefits to salmon or steelhead or their habitat, indicate how the 
proposed monitoring would address the limiting factors for the selected salmon and 
steelhead ESU/DPS.    

D. Habitat Types. Applicants may select as many habitat types as needed based on the 
proposed project actions. 

1. Instream monitoring occurs below the ordinary high water mark.   
2. Riparian monitoring occurs above the ordinary high-water mark of the stream and 

within the floodplain of the stream. 
3. Upland monitoring occurs above the floodplain.   
4. Wetland monitoring occurs in land or areas that are covered, often intermittently, with 

shallow water or have soil saturated with moisture. 
5. Estuary monitoring occurs in land or areas that are covered, often intermittently, with 

shallow water or have soil saturated with moisture, and/or monitoring that occurs in 
tidally influenced areas. 

II. Status and Trend  
A. Activities. These can include monitoring/surveys targeting habitat, stream, vegetation, 

macroinvertebrates, juvenile fish, adult fish, other biologicals, invasive species, soil, water 
quantity, and water quality. 

B. Hypothesis. Include a separate hypothesis for each status and/or trend. 

C. Information. Indicate whether the project will gather baseline data. If not, indicate whether 
there is existing baseline data. 

III. Project Effectiveness 
A. Activities. These can include habitat surveys, stream surveys, vegetation, 

macroinvertebrates, juvenile fish, adult fish, other biological monitoring, invasive species, 
soil surveys, water quantity, and water quality.  
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B. Hypothesis.  The effectiveness monitoring activities must be directly related to a proposed 
or completed restoration project(s). Tie the effectiveness monitoring hypothesis(es) to 
watershed restoration project(s) Objectives.  

C. Information.  If the project will gather baseline data, provide a description of the future 
restoration project(s) to be monitored.  If the project will not gather baseline data, indicate 
whether that information exists in another project/monitoring effort. Also, if the project is 
monitoring a non-OWEB project, provide the year it was implemented and the main project 
funder.  

IV. Landscape Effectiveness 
A. Activities. These can include monitoring/surveys targeting habitat, stream, vegetation, 

macroinvertebrates, juvenile fish, adult fish, other biologicals, invasive species, soil, water 
quantity, and water quality. 

B. Hypothesis. The effectiveness monitoring activities must be directly related to completed 
restoration projects at a landscape scale. Tie the effectiveness monitoring hypothesis(es) to 
landscape-scale objectives that are guiding watershed restoration efforts.   

C. Information. If the project will gather baseline data, provide a description of the future 
restoration project(s) to be monitored.  If the project will not gather baseline data, indicate 
whether baseline data exists. Also, if the project is monitoring a non-OWEB project, provide 
the year it was implemented and the main project funder.  

V. Rapid Bio-Assessment 
A. Activities.  These can include monitoring/surveys targeting habitat, stream, vegetation, 

macroinvertebrates, juvenile fish, adult fish, other biologicals, invasive species, soil, water 
quantity, and water quality.  

B. Hypothesis. Describe the hypothesis(es) that will be tested in this monitoring project.   

C. Information.  Indicate whether the project will gather baseline data.  If the project will not 
gather baseline data, indicate whether baseline data exists. 

Wrap-up 

I. Outcomes 
A. Summary of activities. Explain the overall approach to monitoring including sampling 

designs. Describe proposed methods and protocols, and include references. If appropriate, 
relate this to regional or local plans referenced in the Proposed Solution.   

B. Total stream miles and/or acres. If monitoring the same location or stream reach multiple 
times, do not sum the area or length for each monitoring event.  

Example: 
If the project monitors a 13-mile stream reach twice per year for three years, report the 
metric as 13 stream miles. If there is more than one type of monitoring and the 
locations monitored will overlap, report the total miles and/or acres for all types (do not 
double count areas of overlap).   
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C. Description of calculations. Be specific. Consider whether monitoring locations are 
representative of upstream or surrounding conditions; or if upstream or surrounding 
conditions are changing, as with tributary influence. If the monitoring site is representative 
of only a defined location, do not include the entire area or stream miles upstream of the 
project location.   

II. Quality Control/Assurance 
Projects related to water-quality or water-quantity with DEQ technical support require an EPA 
or ODEQ approved Quality Assurance Project Plan (QAP) and/or Sampling Analysis Plan. Data 
must be submitted to the agency at the end of the project. For more information on the 
available ODEQ assistance, please see the fact sheet found at 
http://www.deq.state.or.us/lab/wqm/docs/08-LAB-015.pdf. 

III. Project Management 
A. Key Individuals.  Describe who will be responsible for various aspects of the project, 

including post-implementation status reporting. At a minimum, include who is responsible 
for project management, design, implementation, inspection, and post-implementation 
status reporting.  If a contractor has not yet been hired, provide only the desired 
qualifications. 

B. Project Elements and Schedule. Identify specific project elements and the activities 
necessary to implement each element. Describe how and where each activity would occur, 
and what equipment or methods would be used.  

IV. Data 
A. Experience. The team responsible for the proposed project should be qualified to perform 

proposed tasks. Please describe who will be working on specific tasks and why they are 
qualified to do this work.     

B. Management and Analysis. Elements of a strong application show the relationship between 
data collection and the final report. 

C. Reporting. The final report should provide a thorough analysis of all data collected and an 
interpretation of the findings related to the hypothesis(es) stated earlier in the application.  
Please explain how that will be done and how it will be shared with interested parties.     

Permits 
Permit and license information provided in the application will be imported into final grant 
agreements for awarded grants. Applicants are responsible for verifying applicable permits, licenses, 
and General Authorizations required for the project, and can update information at grant agreement 
execution.   

 

http://www.deq.state.or.us/lab/wqm/docs/08-LAB-015.pdf
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CHAPTER 4: TECHNICAL ASSISTANCE APPLICATIONS 
IN THIS CHAPTER 
 Eligible and ineligible project types 
 Administration Info 
 Problem Statement 
 Proposed Solution 
 Wrap-up 
 Permits 

Eligible and Ineligible Project Types 

I. Technical Assistance Grant Types 
Technical assistance project types cannot be combined into a single application; a separate 
grant application must be submitted for each type of project. OWEB offers three types of 
Technical Assistance (TA) grants: 

• TA #1 Technical Design: Development of a technical design for a restoration project. 
• TA #2 Technical Planning: Development of an implementation plan for restoration 

activities. 
• TA #3 Landowner Recruitment: Landowner recruitment for future restoration projects.   

II. Ineligible TA projects  
A. General training for staff or volunteers 

B. Website development 

C. General monitoring  

D. Farm, ranch, and/or forest plans 

E. Fish screens (designs are an allowable project type) 

F. Landscape design 

G. Support for permit processing alone 

H. Support for site inspections alone 

I. OWEB watershed assessments 

J. Equipment or software for general use 

K. Projects required as a condition of a local, state, or federal permit, order, or enforcement 
action (e.g. mitigation projects, management projects required by permit from Oregon 
Department of Agriculture) 
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Administrative Information 
The information captured in this section will be used to: 

• Enter the project into OWEB’s database, 
• Create a grant agreement if funded, 
• Generate a map for purposes of reporting to NOAA and USFWS, and  
• Meet State of Oregon legal requirements. 

I. Contact Information 
A. Applicant. Provide the formal name of the grant applicant. This should be the individual who 

receives all correspondence about the project. See page 2 for information on eligible 
applicants. 

B. Payee. Provide the name of the person and/or organization who will be responsible for 
tracking and accounting for project funds, and compliance with the grant agreement 
conditions.  

C. Project Manager. Provide the name of the person who should be contacted on behalf of the 
applicant about the technical aspects of the project during evaluation and project 
implementation. 

II. Location Information 
A. Mapping project. Map the point that represents the approximate center of the project area. 

If the project includes a sensitive location, such as Sage-grouse habitat, use the applicant’s 
address as the map point. 

B. Ownership. Check the boxes that apply to the project and provide the information 
requested. OAR 695-005-0030(4) states that “All applications that involve physical changes 
or monitoring on private land must include certification from the applicant that the 
applicant has informed all landowners involved of the existence of the application and has 
also advised all landowners that all monitoring information obtained on their property is 
public record. If contact with all landowners was not possible at the time of application, 
explain why.” 

III. Racial and Ethnic Statement 
Chapter 600 of the 2013 Oregon Laws require applicants to include with each grant application a 
Racial and Ethnic Impact Statement.  

IV. Permits 
See Permits, page 30.  

V. Additional Information 
Sage-Grouse. At its April 2015 meeting, the OWEB Board adopted a policy to support projects 
benefitting sage-grouse habitat in Oregon’s sage-steppe ecosystem. The policy makes available at 
least $10 million in grants over ten years. This question allows OWEB to track these dollars. If the 
project includes a sensitive Sage-grouse location, use the applicant’s address as the map point. 
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Problem Statement 
Explain the background behind the proposed project, and how it fits into the larger watershed 
context. Do not explain the project here; instead tell the background story to help reviewers 
understand why the project needs to be implemented. 

I. Watershed Problem 
Explain the root cause(s) of the problem(s), not the symptoms. A problem can have many 
perceived causes, but only a few causes underlying all the others.  

Proposed Solution 
The Proposed Solution section contains the following subsections:  

I. Project Overview  
A. Goals and Objectives. Applicants are encouraged to build from the Problem Statement and 

explain the vision and specific objectives for the proposed TA project.  
1. Goals are desired results and should be worded in a general manner. Goals provide a 

broad vision, but are not likely seen by the implementation of a single project. The goal 
of the project should be to remedy observed problems by addressing the problems’ 
root causes. Goal statements should articulate desired outcomes (the vision for desired 
future condition) and the watershed benefit.   

Example 1:  
Provide fish passage for all life stages of Coho and Chinook to 12 miles of currently 
inaccessible spawning and rearing habitat. 
Example 2:  
Reduce impacts of elevated summer water temperatures on fall Chinook salmon 
migration in the South Fork River through riparian 
planting and fencing.  

2. Objectives are actions to achieve desired results and 
should be worded in a specific, measurable manner. 
Objectives support and refine the goals, breaking them 
down into smaller steps. Objectives should be specific 
to the proposed project and make progress toward 
achieving the goals described in the previous question.  

Example 1:  
Objective 1. Contract engineering services to complete a geomorphological survey and 
hydraulic analysis of the Roger Dam site. 
Obective 2.  Design a fish ladder for installation at Roger Dam.  
Example 2:  
Complete landowner recruitment along 10 miles of South Fork River for implementing 
future riparian planting and fencing projects.   

Component Must Applicant Answer? 
Project Overview Yes 
Technical Design Only if proposing this type of activity 
Technical Planning Only if proposing this type of activity 
Landowner Recruitment Only if proposing this type of activity 
 

HELPFUL HINT: Each 
objective should be SMART:  

Specific,  
Measurable,  
Achievable,  
Relevant, and  
Time-bound. 
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B. Project History. During application review, review team members appreciate having 
historical context for proposed projects as well as information on future phases. OWEB staff 
also provide previous project summaries and evaluations to reviewers based on the 
application numbers provided by applicants. 

1. Continuation. A project that previously received OWEB funding and did not yet result in 
completion of TA goals. Applicants need to explain why continuation is necessary to 
finish work funded under previous grants. 

Example 1:  
Previous OWEB Technical Assistance funding resulted in a design project and now 
applicant is seeking funding to implement that design.  

Example 2:  
There was a recent change in design requirements because the original project 
scope and costs have increased. This project is seeking additional funds to address 
these new requirements in order to complete final project designs.  

2. Resubmittal. A project proposal that was previously 
submitted as an OWEB grant application but was not 
funded.   

3. Phased Projects. A phased project is implemented in 
separate but related stages over time. Note: technical 
assistance projects are typically not phased. 

Example:  
Phase 1 = Assess culverts in Sunny River Basin. 
Phase 2 = Complete designs for high priority culverts in 
Sunny Basin. 

C. Plans and Salmon.  OWEB requires documentation of relevant local and regional plans and 
assessments to meet federal and state reporting requirements. Applicants should self-
populate names of local plans and assessments, and select relevant regional plans and 
assessments from the set list if the project benefits salmon or steelhead.   

Projects specifically designed to benefit salmon or steelhead should be located within a 
salmonid ESU recovery domain, and should intend to affect streams and/or estuaries with 
current salmonid ESU species use or where there is likelihood of future species use.  

In explaining the benefits to salmon or steelhead or their habitat, indicate how the 
proposed TA work would address the limiting factors for the selected salmon and steelhead 
ESU/DPS. 

  

HELPFUL HINT: If 
resubmitting an 
application, address 
previous Review Team 
comments in the 
appropriate section(s)  
(i.e. goals and objectives, 
design, project schedule, 
outcomes). 



Online Applications Guidance, Version 1.0 

4. Technical Assistance Applications, Page 27 

II. Technical Assistance Type 
Choose whether project is a Technical Design, Technical Planning, or Landowner Recruitment 
project.  You may only select one project type per application. 

A. Technical Design. Includes conducting engineering work to develop restoration project 
designs or other information (e.g., permits) required to implement project. Examples of 
engineering work include hydrologic analysis, general topographic survey, and hydraulic 
modeling.   

1. Plans. Indicate whether the project will address a restoration action identified in a 
federal recovery or regional plan.  If the applicant indicated a benefit to salmonids 
earlier, this question must be marked “yes.” Then choose the federal recovery plan(s) 
under which this project is being implemented. If there is no applicable federal 
recovery plan, choose the relevant sub-basin or regional plan(s) from the list.   

2. Design. This section provides information on the technical assistance product and why 
it is appropriate for the problem described earlier in the application.  Choose the level 
of design to be achieved, as shown below.   

Level of Design Description 

10-30% Conceptual Design This may include alternative evaluations, concept level plans, 
design criteria for project elements, and/or rough cost estimate. 

30-85% Preliminary 
Design 

This may include selection of the preferred alternatives, draft 
plans, draft design report, and/or preliminary cost estimates. 

85-100% Final Design 
This may include final design report, plans and specifications, 
contracting and bidding documents, monitoring plan, and/or final 
cost estimate. 

 
3. Products. List the products that will result from this proposed technical assistance 

design project. 
4. Review. Most designs need a technical review.  Provide names of the people or 

agencies who will review designs, including who must approve the design at the end of 
the process. 

5. Technical Design Summary Metrics. These metrics detail the amount of land area 
and/or stream miles encompassed by this technical design.   

a. Acres affected. If the project will design plans to improve the riparian buffer along 
both sides of the stream, estimate the total acreage of the riparian buffer from 
both sides and enter that number as the estimated acres of habitat. If this project 
is only creating designs for instream work, enter ‘0’ for the estimated acres of 
habitat. 
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b. Miles affected.  This question asks for the miles of stream affected by this design 
project and not the miles of stream made accessible to fish. If this project includes 
designs to address fish passage barriers, these need to be calculated as follows to 
meet federal reporting requirements: Compute the stream miles by multiplying 
0.01 miles by each passage barrier addressed by the project; add this to the actual 
stream miles; enter ‘0’ for the number of stream miles if they are not applicable to 
this design project. 

Example:  
The project is designing plans to remove two push-up dams, along 0.5 miles. 
Compute the stream miles by multiplying the 2 dams x 0.01 miles each 
(0.02 miles) and enter a total of 0.52 miles as estimated stream miles 
affected (0.5 miles + 0.02 miles) 

B. Technical Planning. Includes planning activities (conducting habitat restoration/feasibility 
studies, developing restoration plans) and assessment and surveys (conducting instream or 
habitat surveys and assessments).    

If a significant amount of funds and effort will be spent on evaluating and analyzing existing 
data, then select Planning Activities and either conducting habitat restoration scoping 
and/or feasibility studies or developing restoration/action plans.   

If the objective is to create a restoration action plan and a small part of the project tasks and 
proposed budget (less than 25%) is allocated to conduct limited field assessments, then 
select Planning Activities and developing restoration/action plans. 

1. Planning activities. Select all of the technical assistance activities to be completed.  
a. Conducting habitat restoration scoping and/or feasibility studies. Includes analysis 

and consideration of alternatives for future restoration using existing data. If the 
applicant previously indicated a benefit to salmon or steelhead, this question must 
be marked “Yes.” Indicate whether the technical planning project will address a 
restoration action identified in a federal recovery or regional plan. 

b. Developing restoration or action plans.  If the planning project involves a limited 
amount of data collection/evaluation or project prioritization as a prerequisite to 
developing a restoration action plan, the project is not considered restoration 
scoping or assessment. In this case, developing a restoration or action plan is the 
only planning activity that pertains to this project. 

c. Other planning activities. If none of the above planning activities describe the 
major emphasis of your technical assistance project, enter a description of the 
planning activity that best describes your project.  Before choosing this activity 
type, contact the Project Manager listed on page 3 to ensure the proposed 
activity does not fit better elsewhere in the application.  

Appropriate ‘other’ planning activities include: 
• Evaluating existing restoration plans to ensure priority restoration projects 

are implemented 
• Designing/maintaining restoration data systems 

If the applicant previously indicated a benefit to salmon or steelhead, this question 
must be marked “Yes.” Indicate whether the technical planning project will 
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address a restoration action identified in a federal recovery or regional plan.    
If the ‘other’ planning activity will result in the development of a plan, indicate the 
author, proposed title, and brief description of the plan. The description should 
include the plan purpose and future use. 

2. Assessment and Surveys. Projects that collect data to 
assess the status of a particular restoration issue. 
Types of assessments and surveys include:  

a. Instream assessments and surveys. Select all of 
the instream assessment activities to be 
conducted.  
Enter the estimated total miles of stream(s) 
assessed/surveyed. DO NOT double count 
stream miles. If the only instream assessment 
you are conducting is a fish passage barrier 
assessment/inventory, this needs to be calculated as follows to meet federal 
reporting requirements: Compute the stream miles by multiplying .01 miles by 
each passage barrier addressed by the project.  

b. Habitat assessments/surveys. Select all of the habitat assessment activities to be 
conducted. 
Enter the estimated total acres of habitat to be assessed/surveyed. DO NOT 
double count acreage.  

3. Data Management. Describe how data will be collected, managed, and analyzed. 
4. Complementary Activities. Describe how this proposed project aligns with other 

planning or restoration activities occurring within the project area, and how this 
project complements those other activities.   

5. Technical Planning Summary Metrics. These metrics summarize the amount of land 
area and/or stream miles encompassed by the technical planning project.   

a. Acres encompassed.  Enter the total acres of all planning activities. If your project 
only conducted assessments, enter those acres here (in addition to entering this 
number in the related habitat assessment/survey section).  

b. Miles encompassed. Enter the total stream miles of all planning activities. If your 
project only conducted assessments, enter those stream miles here (in addition to 
entering this number in the related instream assessment/survey section). 

  

HELPFUL HINT: Generally, 
assessment/survey 
activities involve 
collecting new data and 
are often stand-alone 
projects (i.e., not 
conducted as a minor part 
of the technical assistance 
planning process). 
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C. Landowner Recruitment. These projects seek to enroll landowners in an area-wide, 
cooperative conservation project, or in a state or federal landowner assistance program. 

1. Landowners. Describe the proposed landowner recruitment methods, and indicate 
goals for number of public or private landowners to be contacted. Estimate the 
number of acres to be restored as a result of this landowner outreach.   

2. Future Restoration. Indicate if there is future habitat restoration that will occur as a 
result of the landowner recruitment. If so, indicate the type(s) of restoration activities 
that may occur and describe potential funding sources for these future activities.  
Finally, indicate the best estimate for the total cost of the anticipated habitat 
restoration.  

Wrap-Up 

I. Outcomes 
Applicants are encouraged to tie TA activities back to the Problem Statement and Goals and 
Objectives.  This is the opportunity to “tell the story.” 

II. Project Management 
A. Key Individuals. Describe who will be responsible for various aspects of the project, including 

post-implementation status reporting. At a minimum, include who is responsible for project 
management and design.  If a contractor has not yet been hired, provide only the desired 
qualifications. 

B. Project Elements and Schedule. Identify specific project elements and the activities 
necessary to implement each element. Describe how and where each activity would occur, 
and what equipment or methods would be used.     

Permits  
Permit and license information provided in the application will be imported into final grant 
agreements for awarded grants. Applicants are responsible for verifying applicable permits, licenses, 
and General Authorizations required for the project, and can update information at grant agreement 
execution. 
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CHAPTER 5: OUTREACH APPLICATIONS 
IN THIS CHAPTER 
 Eligible project types 
 Administrative Information 
 Problem statement 
 Proposed solution 
 Wrap-up 
 Permits 

Eligible Project Types 
In addition to providing outreach to increase awareness and understanding of watersheds, eligible 
outreach proposals must tie directly to credible restoration, monitoring, and protection activities.  
Applicants should check all activities that apply to their project. 

Eligible projects include activities that:  
• Engage Oregonians directly in activities that protect, restore, or monitor native fish or wildlife 

habitats, or improve water quality or stream flow, and also increase awareness, knowledge, or 
skills regarding watershed restoration and protection;  

• Provide professional development programs or training to those who implement activities that 
protect, restore, or monitor native fish or wildlife habitats or improve water quality or stream 
flow;  

• Provide professional development or training to those who engage others (e.g. volunteer 
coordinators or teachers) in activities that protect, restore, or monitor native fish or wildlife 
habitats or improve water quality or stream flow; and/or 

• Provide information to landowners, community leaders, or other decision-makers to increase 
their awareness and understanding of, and participation in, watershed restoration and 
protection efforts. Examples include watershed restoration tours, coffee klatches, or other 
landowner outreach efforts. 

Administrative Information 
The information captured in this section will be used to: 

• Enter the project into OWEB’s database, 
• Create a grant agreement if funded, 
• Generate a map for purposes of reporting to NOAA and USFWS, and  
• Meet State of Oregon legal requirements. 

I. Contact Information 
A. Applicant. Provide the formal name of the grant Applicant. This should be the individual who 

receives all correspondence about the project. See page 2 for information on eligible 
applicants. 

B. Payee. Provide the name of the person and/or organization who will be responsible for 
tracking and accounting for project funds, and compliance with the grant agreement 
conditions.  

C. Project Manager. Provide the name of the person who should be contacted on behalf of the 
applicant about the technical aspects of the project during evaluation and project 
implementation. 
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II. Location Information 
A. Mapping project. Map the point that represents the approximate center of the project area. 

If the project includes a sensitive location, such as Sage-grouse habitat, use the applicant’s 
address as the map point. 

B. Ownership. Check the boxes that apply to the project and provide the information 
requested. OAR 695-005-0030(4) states that “All applications that involve physical changes 
or monitoring on private land must include certification from the applicant that the 
applicant has informed all landowners involved of the existence of the application and has 
also advised all landowners that all monitoring information obtained on their property is 
public record. If contact with all landowners was not possible at the time of application, 
explain why.” 

III. Racial and Ethnic Statement 
Chapter 600 of the 2013 Oregon Laws require applicants to include with each grant application a 
Racial and Ethnic Impact Statement.  

IV. Permits 
See Permits, page 35.  

V. Additional Information 
Sage-Grouse. At its April 2015 meeting, the OWEB Board adopted a policy to support projects 
benefitting sage-grouse habitat in Oregon’s sage-steppe ecosystem. The policy makes available 
at least $10 million in grants over ten years. This question allows OWEB to track these dollars. 

Problem Statement 

I. Project Description 
State 1) the target audience, 2) anticipated barriers to learning and 3) how the project activities 
are directly tied to future credible restoration, monitoring, and protection activities.  Each 
answer should be 50 words or less. 

Example:  
1) This project targets high-school students from three school districts (175+), university students (25+), 
and private landowners (130+) within three priority areas, integrates education through inquiry-based, 
field-focused activities with active watershed enhancement and monitoring projects, and benefits 
outreach efforts. 
2) Anticipated barriers to participation include inadequate program capacity and landowner 
reluctance to participate. These will be addressed through increased program capacity and outreach 
to landowners including direct contact, public tours, and distribution of monitoring data. 
3) Project activities are directly integrated into both monitoring and enhancement efforts, and in 
development of future projects. Students work on both implementation and monitoring of current 
restoration projects. Monitoring data and activities are used to inform and prioritize new restoration 
projects. Program activities and data are used as an outreach to private landowners to develop 
voluntary enhancement projects. 
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Proposed Solution 

I. Project Overview 
A. Goals and Objectives 

1. Needs Assessment. Estimate the number of participants. Describe their current level of 
awareness, knowledge, or skills, and how you determined their outreach needs. 
Possible methods include educated opinion, surveys, statistics, informal discussions, 
phone call records, anecdotes from reliable sources, a direct request for the program, 
etc. Attaching documentation (e.g. statements of request, survey results, photos of a 
site, etc.) can lend credibility to your justification. Identify and document how the 
proposed project addresses a need for specific audiences and/or role in the community. 

2. Overcoming Barriers to Learning.  Consider characteristics (e.g. age, gender, education 
level, learning style, schedule, economics, mobility, language, attitudes, and belief 
systems) that might influence your target audience’s willingness or ability to use your 
program and may be important to project design.   

B. Project History 
1. Continuation. A project that previously received OWEB 

funding and did not yet result in completion of 
outreach goals. Applicants need to explain why 
continuation is necessary to finish work funded under 
previous grants. 

2. Resubmittal. A project proposal that was previously 
submitted as an OWEB grant application but was not 
funded.  

C. Property. Check whether the project will be conducted on 
property purchased with OWEB investments (i.e., fee title, 
purchase, or conservation easement). If yes, identify the project number assigned by OWEB. 

D. Plans and Salmon. If the project is part of a regional or statewide plan, the applicant can 
provide the name of the relevant plan(s). If the project benefits salmon or steelhead, the 
applicant can select relevant regional plans and assessments from the set list.   

Projects specifically designed to benefit salmon or steelhead should be located within a 
salmonid ESU recovery domain and intend to affect streams and/or estuaries with current 
salmonid ESU species use or where there is likelihood of future species use.  

In explaining the benefits to salmon or steelhead or their habitat, indicate how the 
proposed outreach activities would address the limiting factors for the selected salmon and 
steelhead ESU/DPS. 

  

HELPFUL HINT: If 
resubmitting an 
application, address 
previous Review Team 
comments in the 
appropriate section(s) (i.e. 
goals and objectives, 
design, project schedule, 
outcomes). 
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II. Outreach Project Detail 
A. Activities. Describe proposed project activities, efforts, and/or work products. These may 

include outreach and recruitment materials; classroom activities, workshops, or field trips; 
conferences or other events; training sessions for educators; development of informational 
materials or websites; and others.     

B. Organization Mission. OWEB’s Outreach Grants are one component of OWEB’s overall 
commitment to providing opportunities for volunteer participation in achieving healthy 
watersheds and natural habitats that support thriving communities and strong economies.     

C. Assessment. Post-project evaluation is most effective in combination with pre-project 
assessment to determine changes and progress towards project outcomes. These data can 
be collected in advance of the program (as part of a needs assessment under the Project 
Overview section), or at the beginning of a workshop/program with a short survey or other 
“pre-test.”  

D. Products. The answers to these questions regarding materials, events, interpretative sites 
and landowner outreach and restoration results will be used for state and federal reporting 
purposes. All are pre-project and are therefore proposed, not completed, estimates of 
project metrics. 

Wrap-Up 

I. Outcomes 
An outcome is the result, effect, or consequence that will occur from carrying out project 
activities.  Outcomes are quantifiable changes and can be short, medium, or long-term.  

A. Short-term outcomes include increased awareness, knowledge, skills, attitudes, and 
motivation. These must occur during the project period. 

B. Medium-term outcomes include decisions, actions, practices, and behavior that are the 
foundations of watershed stewardship. Most projects will accomplish some medium-term 
outcomes during the project period. 

C. Long-term outcomes include increased involvement in watershed enhancement programs 
and restored or enhanced watersheds. 
For each activity identified in the Project Detail section, describe any plans for tracking and 
measuring progress toward the short-term outcomes. What change in participants’ behavior, 
attitudes, skills, knowledge, status, or condition would indicate success? If your medium- 
and long-term outcomes can also be measured within the project period, explain any plans 
for that evaluation as well. 
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II. Project Costs 
If an OWEB Outreach Grant request exceeds $50,000, provide a justification discussing how the 
proposal will do one or more of the following:  

• provide activities and eventual impacts across watersheds or in other regions 
• provide a budget that is clearly connected to the scope of the project 
• have a high level (>25%) of matching funds in addition to in-kind donations 
• lead to alternative watershed practices that support enhancement efforts in a high 

priority watershed or watersheds 

III. Project Management 
A. Key Individuals.  Describe who will be responsible for various aspects of the project. Include 

project leader(s), their credentials, and related experience.   If a contractor has not yet been 
hired, provide only the desired qualifications. 

B. Project Elements and Schedule. Identify specific project elements and the activities 
necessary to implement each element. Describe how and where each activity would occur, 
and what equipment or methods would be used.    

Permits  
Permit and license information provided in the application will be imported into final the grant 
agreement for the awarded grant. Applicants are responsible for verifying applicable permits, licenses, 
and General Authorizations required for the project, and can update information at grant agreement 
execution.  
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CHAPTER 6: BUDGET 
Before filling out the application budget, review OWEB's financial guidelines in the Budget Categories: 
Definitions and Policy document. 
http://www.oregon.gov/OWEB/forms/2015_Budget_Category_Definitions_Policies.pdf  

Salaries, Wages and Benefits 
For in-house staff only, show each position title, estimated number of hours, and the cost per hour 
(including gross wages, payroll taxes, health insurance, retirement benefits, accrued leave liability, 
and workers compensation insurance).  

Contracted Services 
These are services provided by a separate entity under a formal financial agreement. Contract costs 
should be broken out and should match the scope of work described in the application. Materials and 
supplies purchased and provided by the contractor, as well as contractor travel, should be placed 
here. Do NOT lump all contract costs into one row. Landowners performing work for the grant are to 
be paid from this category. 

Materials and Supplies 
Consumable items purchased by the applicant and used up during the course of the project go here. 
Include small portable electronic equipment costing less than $300. 

Travel 
These are grantee expenses incurred getting to and from the project location, including mileage and 
per diem rates, and necessary conferences or training workshops related to the project. Current State 
of Oregon rates must be used.  

Equipment and Software 
This category includes portable, nonexpendable items with a useful life of two or more years, and a 
per unit cost of $300 or more. Equipment purchased with OWEB funds must “reside with a watershed 
council, SWCD, tribe, local government, state agency, institution of higher learning or school district" 
after the grant closes. 

Other 
This refers to items that do not fit in the other budget categories, including meeting costs, permit fees, 
and project-specific printing. OWEB will not reimburse any costs associated with an individual’s 
license or permit. 

Indirect Costs 
Indirect costs are overhead or administrative costs that cannot be readily identified to a specific 
project or function, but are actually incurred by an organization. They include expenses like facilities, 
rent, administrative time, electricity, and telephone. Select one Indirect Cost Rate Type from the 
options described below.  

Federally negotiated indirect cost rate (current). If this method is selected the grantee must submit 
proof of the approved federally negotiated indirect rate prior to the release of the grant agreement.  
The applicant may opt to use some or all of its federally negotiated indirect cost rate as match. 

http://www.oregon.gov/OWEB/forms/2015_Budget_Category_Definitions_Policies.pdf
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10% de minimus rates 
Grantees can select this option if they have never received a federally negotiated indirect cost rate. 
Grantees that select this method are not required to submit receipts for Grant Administration costs. 
Grantees need to provide the rate they are charging to OWEB.  If you are charging 10%, then you 
should select the 10% de minimus button and leave the override amount blank.   If you are charging 
less than than 10%, select the OWEB negotiated indirect cost rate button and fill in the correct 
percentage.  Match for administration costs should be provided in the ‘other’ budget category. 
 
OWEB negotiated indirect cost rate up to 15% 
This rate will be negotiated for each grant and will be based on actual costs submitted either on a 
receipt basis or on a cost allocation basis. If this option is chosen, the grant applicant must indicate 
which one of the following billing methods will be used to.  The applicant may opt to use some or all 
of its OWEB negotiated indirect cost rate as match. 

1. If the rate is below 10%, OWEB will allow the billing to follow the de minimus rules (no 
receipts required for Grant Administration costs.) 

2. Receipt Billing: Grantees would select this billing method when their grant administration 
costs are charged to projects on an item-by-item basis. These Grantees must submit 
receipts for items $250 and over. All receipts must be kept and provided to OWEB on 
request. 

3. Cost Allocation: Grantees that select this billing method must have accounting practices in 
place that support charging costs to a cost allocation pool and must submit cost allocation 
supporting documentation for allocations $250 and over.  

 

Post-Grant 
These costs do not apply to all grant types.  

These are costs necessary after the grant has been completed, usually to provide reports (post-
implementation status or effectiveness monitoring) or plant stewardship. 

Effectiveness Monitoring: If requesting $3,500 or less in a restoration grant, Effectiveness Monitoring 
costs go here. If requesting more than $3,500, the applicant must complete a separate monitoring 
application. 

Plant Stewardship: If requesting $3,500 or less in a restoration grant, the Plant Stewardship costs go 
here. If requesting more than $3,500, the applicant must distribute those costs in the appropriate 
budget categories.   

Budget Narrative 
OWEB staff and application review teams carefully review application budgets and may question how 
costs were developed. Use this section of the application to explain how project costs were estimated. 
Contract costs should be broken out and should match the scope of work described in the application.  
If the budget includes unusually high costs and/or rates, provide justification for those costs and/or 
rates.  
If the budget identifies a contingency amount for specific line item(s) within the Contracted Services 
and Materials and Supplies budget categories, explain the specific reasons a contingency is needed for 
each line item. Contingencies are line-item specific and cannot be used for other costs. 



Online Applications Guidance, Version 1.0 

6. Budget, Page 38 

Funding and Match 

I. Outside Funding Sources 
Any additional sources of funding not being sought from OWEB 
can be categorized as either match or leveraged resources.  All 
OWEB grants have a match requirement.  Match is defined as 
additional resources expended to further the grant objectives, as 
required by OAR 695-005-0060(3). If you have questions about the 
eligibility of a certain match source, contact your Project Manager.   
IMPORTANT: Match claimed for one OWEB grant may not be 
claimed for any other grant (either OWEB or another grantor). 

Example: Grantee has a $50,000 grant from U.S. Fish and Wildlife 
Service. A portion up to $50,000 may be used as match for a single 
OWEB grant, or a portion of the $50,000 may be used as match for 
one OWEB grant and another portion as match for a second OWEB 
grant. 

Projects that include more than OWEB funds and the required match utilize leveraged resources.  
Leveraged resources further grant objectives and are necessary to achieve the project’s proposed 
outcomes, but are above and beyond what the grantee is claiming for OWEB’s required match.  

II. Funding Sources 
Report the organizations/entities providing additional project funds.  Once an organization/entity 
has been added, this information will be populated in the accompanying tables below (Amounts 
and Match) where applicants will have the ability to provide additional details.   

III. Amounts 
Report the type (cash, in-kind, volunteer) and amount of funding each organization/entity is 
providing for this project.  If one organization/entity is providing multiple types of support, such 
as cash and in-kind services, each type must be reported separately.  
The “Contribution Total” equals the total of all the funding sources from the amounts column in 
the Amounts table. 
The “Non-OWEB Budget Total” equals the total of the “Cash Match Amount” and “In-Kind Match 
Amount” columns from the Budget page.  

IV. Match 
Report the amount of funding that will be used as OWEB match for the project.   
The “Match Total” totals all of the columns listed under “Amount as OWEB Match”. 
The “Percentage of OWEB Budget Amount” calculates the percentage match based on the sum 
of the “Amount as OWEB Match” column and the OWEB funding request from the Budget page. 

V. Instructions for adding Funding Sources, Amounts, and Match 
A. Funding Sources. Select “Create New Project Funding Source” to add a new 

organization/entity type.  Applicants are required to provide the type and name of the 
organization/entity. The short description is optional. 

  

HELPFUL HINT: This 
section represents a 
new approach for 
OWEB to capture 
match and leveraged 
resource information.  
We recommend 
reading these 
instructions while 
working through the 
fields online. 
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B. Amounts. Enter amounts in each funding source row by selecting the appropriate button.  
Once the applicant selects “Save Changes,” the amount will show up in the Amounts table 
and, if indicated, the Match table. 
• Add Cash. Enter the cash amount, a short description (optional), the contribution status 

(secured or pending), and select ‘Match’ if some or all of the amount will be used as 
OWEB match. Select “Save Changes.” 

• Add In-Kind. This includes all non-cash services except volunteer hours, which are 
reported separately.  Enter the in-kind amount, in-kind contribution type (labor or 
materials), a short description (optional), the contribution status (secured or pending), 
and select ‘Match’ if some or all of the amount will be used as OWEB match. Select “Save 
Changes.” 

• Add Volunteer. This is for donation of an individual’s time. Enter volunteer hours, 
volunteer rate (http://www.independentsector.org/volunteer_time), a short description 
(optional), the contribution status (secured or pending), and select ‘Match’ if some or all 
of the amount will be used as OWEB match. Select “Save Changes.” 

C. Match. If the applicant selected “Attribute some or all of this amount as OWEB match,” then 
the match information will show up in the match table.  The applicant must then edit the 
“Amount as OWEB Match” column to report the amount of the funding that will be applied 
toward match for the project.

http://www.independentsector.org/volunteer_time
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CHAPTER 7: UPLOADS/ATTACHMENTS  
 (* indicates required uploads/attachments)  

Maps  
* Attach at least one COLOR project location map. Additional detailed maps of the project site 
showing different project components help reviewers understand the whole project story.  

Project Design  
(Not required for Technical Assistance, Outreach, or Monitoring) 
* Provide sufficient detail to support a reasonable evaluation of the design solution and its effect on 
the project site. If the design is standard (e.g., fence, water trough, etc.), cite the design reference 
(e.g., NRCS Field Office Technical Guide). If the design is custom, show sufficient detail to demonstrate 
how the project will be implemented. Applicants with minimal design information should include 
example photographs, designs, and conceptual sketches to convey design logic.  

Photos  
* Provide photographs to support project description. Label each photo and note what it illustrates. If 
the project is funded, pre-project photos will be required as part of the Project Completion Report.  

Figures and Tables 
Figures and tables may be provided to support further understanding of the Problem Statement and 
Proposed Solution. 

Secured Match Form  
Submit the OWEB match form with signed letters or agreements documenting secured match. 
Signatures must be from an authorized match representative. Letters of support must state the 
nature of the match (cash or in-kind) and dollar value.  

Support Letters 
Provide letters from key partners, participating private landowners, or others. Letters demonstrating 
private landowner support are important.   

Contractor Bids 
Attach any contractor bid(s) received for the restoration project.  

Federally Negotiated Indirect Cost Rate (FNICR) 
Organizations that have previously negotiated or currently have an approved indirect cost rate with a 
Federal (cognizant) agency must use this rate for their grants. Attach a copy of the applicant’s most 
recent FNICR agreement.  
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CHAPTER 8: VERIFY AND SUBMIT 
An application must be verified before submittal. The verification process will identify application 
sections that still need to be completed. The applicant can navigate to those incomplete sections by 
clicking the links provided. Once all items are resolved, a "submit" button will be presented.  

No changes can be made once the online application is submitted. If the applicant wishes to make 
changes after submittal, the application must be withdrawn and another application filled out 
online. Upon submittal, a .pdf of the application can be accessed at the online application homepage. 
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