
Phase I Phase II Phase III Phase IV Phase V

Setting the Stage Identifying Water
Resource Needs

Developing a Water Resource 
Framework and Toolbox

Producing Oregon's 1st Integrated 
Water Resources Strategy

Implementation and 
Evaluation

August - December 2009 January - August 2010 September 2010 - December 2011
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• Develop problem statement
• Design overall process
• Establish organizational structure

• Identify needs related to water 
  quantity, quality, and ecosystems
• Analyze threats, weaknesses, data
  gaps & obstacles to meeting those needs
• Develop an outline of potential, future
  water-related scenarios from this analysis

• 2011 progress report to Legislature
• Sketch out long-term framework
• Identify/prioritize tools that 
  anticipate and address scenarios
• Note potential obstacles
• Draft strategy/recommendations

• Notify other Boards/Commissions
• Water Resources Commission adopt 
  Integrated Water Resources 
  Strategy
• Submit Strategy to Oregon 
  Legislature

• Evaluate process.
• Lessons learned.
• Follow-through with 
  recommendations.
• Build on IWRS 1.
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• Visit project website
• Take online process survey
• Submit comments to 
  waterstrategy@wrd.state.or.us

• Host and/or attend 2010 briefings
• Attend Water Workshop(s) 1 
  (5-6 sites throughout the state)
• Can't attend a workshop?  Take our 
  on-line Water Workshop Survey #1.

• Host and/or attend 2011 briefings
• Review Water Workshop(s) 1 results 
  and scenarios
• Attend Water Workshops 2 and 3
• Can't attend a workshop? Take on-line 
  Water Workshop Surveys #2 & 3.

• Review & comment on draft strategy,
  including framework and toolbox

• Review & comment on 
  the structure, process, 
  and content of the 
  Integrated Water 
  Resources Strategy.
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) • Members appointed
• Contract with facilitator
• Determine PAG meeting calendar

• Meetings 1 through 3
• Review comments on workplan and papers
• Brainstorm TAG technical agenda
• Preview agendas for Water Workshops
• Discuss Workshop 1 summary 
  & resulting scenarios

• Meetings 4 through 6
• Review Draft 2011 Progress Report
• Discuss Workshop 2 & 3 summary 
  and resulting framework and toolbox
• Review the draft priorities and
  recommendations

• Meetings 7 and 8
• First review and final review of 
  Integrated Water Resources 
  Strategy
• Remain available for consultation
• Project Evaluation
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• Convene as needed
• Develop TAG's technical agenda

• Wrap-up technical work
• Send recommendations to Policy 
  Advisory Group and Project Team

• Remain available for consultation.
• Project Evaluation
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  directors (Natural Resources 
  Cabinet)
• Briefings/feedback from agency 
  directors (Economic Revitalization 
  Team)

• Briefings/feedback from agency 
  directors (Natural Resources 
  Cabinet)
• Briefings/feedback from agency 
  directors (Economic Revitalization 
  Team)

• Briefings/feedback from agency 
  directors (Natural Resources 
  Cabinet)
• Briefings/feedback from agency 
  directors (Economic Revitalization 
  Team)

• Briefings/feedback from agency 
  directors (Natural Resources 
  Cabinet)
• Briefings/feedback from agency 
  directors (Economic Revitalization 
  Team)

• Project Evaluation
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• Quarterly work sessions
• Quarterly Planning Committee check-in
• Draft issue papers
• Provide liaison to PAG

• Quarterly work sessions
• Quarterly Planning Committee check-in
• Participate in Water Workshop(s) 1
• Provide policy guidance

• Quarterly work sessions
• Quarterly Planning Comm. check-in
• Participate in Water Workshops 2 & 3
• Provide policy guidance

• Notify other boards/commissions
• Review and adopt Integrated Water 
  Resources Strategy

• Project Evaluation
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• Form Project Team
• Produce preliminary workplan and 
  issue papers
• Develop process design
• Develop 2010 meetings calendar
• Develop questionnaire for Water 
  Workshop(s) 1
• Provide staffing/communications to 
  above groups
• Brief Commissions and Boards
• Interim reports to Legislature

• Revise issue papers and workplan
• Hold Water Workshop(s) 1 
  (face-to-face and electronically)
• Summarize Workshop 1 results
• Sketch out / post resulting scenarios
• Develop questionnaire for Water 
  Workshops 2 and 3
• Provide staffing/communications to 
  above groups
• Brief Commissions and Boards
• Interim reports to Legislature

• Hold and summarize Workshops 2 & 3
• Sketch out framework and toolbox
• Note potential obstacles
• Draft preliminary recommendations 
  to the Legislature
• Provide staffing/communications to 
  above groups
• Brief Commissions and Boards
• Progress report to Legislature

• 1st draft of the 2012 report; bring to 
  Commissions / Boards, Policy 
  Advisory Group, public for review
• Revise draft
• Provide staffing/communications to 
  above groups
• Final draft to Water Resources 
  Commission for adoption
• Submit Integrated Water 
  Resources Strategy to Legislature

• Conduct / publish 
  project evaluation
• Prepare related budget 
  and legislative concepts 
  for 2013 Legislature

Oregon's Integrated Water Resources Strategy  - Process Overview

August - December 2009 January - August 2010 Sept. 2010 - Dec. 2011 Jan. - Dec. 2012 2012 and after...August - Dec. 2009 Jan. - August 2010
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For more information, contact:
waterstrategy@wrd.state.or.us

Tel:  503-986-0911

or visit:
www.wrd.state.or.us, and click on

"Integrated Water Resources Strategy"


