
 
OREGON WATER RESOURCES COMMISSION 

WORK SESSION 
March 7, 2006 

Roth’s Hospitality Center – West Salem 
Santiam Room 

1130 Wallace Road NW 
Salem Oregon 

 
8:30AM: Gathering with Coffee and Rolls 
 
9:00AM: Opening (Dan) 

· Welcome 
· Vision for the day 
 

9:15AM: Team Exercise (Jay) 
 
9:45AM: Revisiting the Mission and Guiding Principles 

· Are they still valid/Should they change? 
· Strengths and Weaknesses 
 

10:30AM: Break 
 
10:45AM: Nuts and Bolts 

· Budget Development (Mike) 
· Legislative Concept Development (Debbie) 
· Categories of Tools at our Disposal 
· Commission Meetings 

- Format and Topics 
 
12:00PM: Working Lunch – Mike Carrier, Governor’s Office 
 
1:00PM: The Big Picture 

· Key issues identification 
· Determining “where to go” 
 

2:00PM: Creating The Path 
· Strategies for getting “there” 
 - Legislative Concepts and Budget Development 
· Developing follow-up plan 
 

2:45PM: Break 
 
3:00PM: Circling Back 

· Revisiting the days’ discussions and direction-setting 
· Key messages we all heard 
· Final thoughts 
 

4:00PM: Adjourn 
 
*  Note:  Phil Ward will serve as the general facilitator for the day. 
 



 


