
 
 
 
 
MEMORANDUM 
 
 
TO:   The Water Resources Commission 
 
FROM: Brenda Bateman, Senior Policy Coordinator 
  Alyssa Mucken, IWRS Policy Coordinator 
 
SUBJECT: Agenda Item B, August 2, 2012 
  Water Resources Commission Informational Item 

 
Integrated Water Resources Strategy: Next Steps in Implementation 

 
I. Introduction 
 
After the adoption of Oregon’s Integrated Water Resources Strategy, the Project Team, 
comprised of staff from the Water Resources Department, Department of Environmental Quality, 
Department of Fish and Wildlife, and Department of Agriculture, have a responsibility to begin 
implementation of Recommended Actions contained in the IWRS. 
 
This implementation has been designed with the realities of Oregon’s economy in mind.  The 
State will be unable to implement all of the Recommended Actions at once, given the significant 
cost associated with each Recommended Action.  Instead, the Project Team offers in this report a 
tiered approach for review and discussion by the Commission.  Below, the Project Team also 
poses a number of questions for the Commission to consider. 
 
This is an informational item. 
 
II. Draft Workplan:  A Tiered Approach 
 
Attachment #1 contains a draft workplan, meant to supplement Oregon’s first Integrated Water 
Resources Strategy.  This document travels separately from the IWRS and is not part of the 
document considered for adoption by the Water Resources Commission.  It is however, meant to 
serve as a next step in implementation, noting where each of the Recommended Actions falls in 
the implementation timeline. 
 
All of the Recommended Actions in the IWRS are enumerated here, along with notations about 
the primary agency responsible for implementation, the FTE and budget needed to begin 
implementation, and the current status of this work. 
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This document has been developed in partnership with OWRD’s sister agencies, who have 
indicated whether they will be advancing budget requests during the 2013-15 biennium, above 
and beyond their current service levels in each of these program areas. 
 
In the short-term, agency staff have already begun to implement some of the Recommended 
Actions noted in the IWRS.  Some of this work focuses on inter-agency coordination and 
updating informational materials.  Some of the short-term work, scheduled for completion during 
Fall 2012, includes: 
 
Recommended Action #2E - updating Oregon’s water-related permitting guide.  In 2008, the 
state updated its guide, describing the regulatory and non-regulatory programs that influence the 
permitting of projects in wetlands and waterways in Oregon.  Oregon’s permitting guide needs to 
be updated to include working links to agency websites, updated forms, new contact information, 
and references to applicable rules and regulations.  The Water Resources Department has had 
temporary help available this summer to work with sister agencies to update the guide, which is 
scheduled for release this fall. 
 
Recommended Action #4C and #10A - increase water use efficiency (and energy efficiency).  
Recent surveys have shown that very few irrigators and irrigation equipment suppliers are aware 
of the Department’s Allocation of Conserved Water program, which can yield benefits for both 
irrigators and the environment.  The Strategy calls for efforts to improve awareness of programs 
such as this, as well as related programs in the area of energy efficiency.  The Department has 
had temporary help available this summer to improve program materials available on the web, 
and has worked with key partners, including the Oregon Environmental Council, to design an 
outreach plan to reach key potential users of the program.  
 
In later agenda items, the Department will delve into more detail about the legislative and budget 
requests planned for the 2013 Legislative Session. 
 
III. Questions for the Water Resources Commission to Consider to Begin Implementation 
 
Starting in 2008, the Water Resources Commission has made the Integrated Water Resources 
Strategy an agenda item in each of its quarterly meetings.  This emphasis during each quarter has 
helped to keep staff and partners accountable for the continued progress towards the 
development of the IWRS. 
 
Question 1.  The question arises whether the Commission should retain such a schedule during 
the implementation phase as well, featuring implementation updates during each of its quarterly 
meetings.  
 
Question 2.  What kind of check-ins will Commissioners want to see on implementation? 
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IV. Summary 
 
How Oregon goes about implementing these steps is important as well.  The State has made 
commitments on a number of fronts, including accountability, a balanced approach, 
collaboration, an open public process, reasonable cost, science-based approaches, streamlining, 
and other principles memorialized as part of the Strategy’s development.   
 
Policy-makers responsible for implementation have a duty to conduct the next phase as carefully 
as they did in the development of the Strategy.  
 
 
 
Attachment 1: Draft Workplan 
 
Brenda Bateman  
503-986-0879 






























