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2011-13 Budget Upadate

$20.6 million General Fundi Budget
3.5%6 0r $735,000 reduction 279 vear

$7.7 millien Other Fund Fees Budget
8.5%6 or $660,000 reduction forecast

Consenvative reseurce mamnagement
strategies
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e econemy/ has Aurt multiple bienmia

General Fund Revenue Forecast
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This graph indicates the quarterly GF revenue projections over time. Across the bottomis the date of the projection, the lines track relative increases or

decreases in those projections.
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General Fund Revenue Forecast
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This graph indicates the quarterly GF revenue projections over time. Across the bottom s the date of the projection, the lines track relative increases or

decreases in those projections.
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New: Forecast on Felruary, 8t

2011-13 General Fund Revenue Forecast
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This graph indicates the quarterly GF revenue projections over time. Across the bottomis the date of the projection, the line tracks relative increases or

decreases in those projections.
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Other Fund revenue frem fees Is dewn
Not likely te rebound this Biennium
S7.7 millien budgeted : $7.0rmillien anticipated

Preactive strategies implementead
Recently vacated positions left vacani
Cayoilif off thiree stafii 1 January
Nen-criticall costs deferred
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SpPEecIiic iunds Impacted
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Challenged by reduced! revenues
\We started early with planning
Actions are bullding ever time

Designed te maintaln Core SEerVICES
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QUESTLIeRNS?
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