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2011-13 Budget Update

General Fund

2011-13 hudget: May 2011 22,644,290

Remove projected price increases A7 468

Acroess the Board for all agencies

Remove projecied increases;in supplies and services - 6.5% 291,782
General reduction te be managed by agencies, - 3.5% -735,468
Stafii compensation reductions - 5% -054,888
Portion of $28 million Reduction — May 2012 -255,387

Einal Legisiatively Approved Budget 20,359,297
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Other Funds — Eee Revenue

s Original Projection $7.7 million
s Current Projection $7.0 million
s Reduction of $-.6: millien
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Start Card Eees
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Exempit Use well fees
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Water Righit Eees

Cumulative Revenue
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Other EFEund — Eee Revenue

Other Fund Fee Revenue
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Vianagement actions

s Viaiptaim core iunections

s Retain professionall stafif

a Minimize costs In the shoert term
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QUESTLIeNS?
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