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Oregon is facing growing pressures and concerns related to its water
supply. The Water Resources Department [WRD), charged with managing
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Performance Audit Background

[nitiated in February 2016
Scoping, planning, fieldwork, reporting

Objective: What actions can take to
better manage and conserve Oregon’s
water supply for future sustainability?

Final report published December 15,
2016
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Recommendation 1

Further integrate sustainability considerations
into water management decisions to better
meet full mission, including:

Expanding permit conditions
Developing mitigation initiatives and
opportunities

Encouraging streamflow
restoration/conservation efforts




Secretary of State Audit Report

Recommendation 2

Work with the Commission and
Legislature to ensure water laws and
rules for managing water meet
current and future needs
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Recommendation 3

Work with Governor’s Office,

Legislature, and other state agencies
to further promote water

conservation among all water users
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Recommendation 4

Enhance well regulation efforts,
including driller licensing and
education, and inspections of new,
abandoned, and known wells
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Recommendation 5

Coordinate with other agencies to
consolidate efforts and protect
groundwater from potential risks
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Recommendation 6

Strategically collect and analyze the
information needed to help with
decision-making related to the state’s
water supply and availability
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Recommendation 7

Work with the Commission and
Legislature to expand WRD's review
and analysis of water use in the state
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Recommendation 8

Assess field staff workload and align it
with mission critical priorities and
available resources
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Recommendation 9

Develop a long-term plan for the
agency that prioritizes its
responsibilities and sets clear,
measurable goals for water
sustainability
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Recommendation 10

Continue efforts to improve internal
communications
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Recommendation 11

Increase efforts to educate the public
on water use and water laws
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Recommendation 12

Better communicate agency priorities,
goals and resource needs to the
Commission and Legislature
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Recommendation 13

Establish a process to periodically
solicit feedback on plans and
programs, then review and revise
them as needed to ensure they are
fulfilling their intent




Next Steps

Determine Priorities

Focus on recommendations that will
make WRD most effective in long-term

Focus on recommendations that are
achievable

Consider actions that will address
multiple recommendations




Next Steps

Director recommendation:

Focus on Long-term Planning (Rec #9)

* Prioritize IWRS actions and develop work
plans

» Use planning process to also address
other recommendations (#1, 8 and 10-13)

Continue efforts to address other
recommendations (#2-7)
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