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About KPMs 
• Agencies can 
recommend 
changes 

• Set by the 
Legislature to 
measure 
performance 

• All agencies 
report annually 
 



What are the Department’s KPMs? 
• 14 KPMs 
• Flow restoration / protection of instream rights, 
• Compliance with water law  
• Stream gaging / observation wells  
• Equipping citizens with data  
• Installation of measuring devices / increasing 
water use reporting  

• Efficiency in reviewing WMCPs, transfers, water 
right applications, and in regulating in the field 

• Customer Service 



Need to Evaluate KPMs 
• Most in place since 2005; many since 2002 
• Other metrics may be more meaningful 
• Need for changes in methodology  

• KPM#2 - Protection of instream rights 
• KPM goals attained; need to reassess 

• KPM #6 - Equip Citizens with Information 
• Improvements in KPM process 

• KPM #14 - Modify customer service survey 
• Opportunity to tie in with other efforts; Secretary 
of State Audit and IWRS 



Timelines 
• Commission, Stakeholder and Staff Engagement 

• mid-2017 to early 2018 
• Proposals for changes typically due in April  

• April 2018 
• Discussed by Legislature in long session  

• Spring 2019 
 
• Note: May make modifications to schedule based 
on timing of other strategic planning efforts  
 



KPM Evaluation Process 
• Staff survey and engagement 
• External stakeholder survey   
• Commission feedback 
 

• Efforts will inform actions related to strategic plan  
• Strategic plan could also shape future KPMs 
 

• Question for WRC: What else should we consider 
in undertaking this process?  



 

Questions? 
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