Place-Based Integrated Water
Resources Planning

Helping Oregon communities plan
for their current and future water needs

Commission Presentation — August 17, 2017 ore

Harmony Burright, Planning Coordinator
Steven Parrett, Planning Coordinator




IWRS Recommended Action 9A

OREGON'S
INTEGRATED WATER RESOURCES STRATEGY - o Printod pursuant to Sonate Tnterim Rl

lo
ance with presession filing rules, ind
President (st the request

Draft Guidelines

A Tool for Conducting Place-Based
Integrated Water Resources Planning in Oregen

Relating t

te the prep:
AUGUST 2012 state

Fabruary 2015

Integrated
Water Resources _ _
Strategy 2012 Draft Planning .

SECTIC

Guidelines 2015

Senate Bill 266
2015



Solicitation Process

e 82 Inquiries
e 23 places
e 16 letters of Interest

e $3.6 million
requested

e $750k available
e $657k awarded




Planning Areas

Grande Ronde

Upper
Grande Ronde

John Day

Upper
Mid-Cbast John Day
Willamette

Powder

Malheur Lake

Goose & Summer Lakes
Malheur Lake
Rogue




Pilot Phase Objectives

O Test the Draft Planning
Guidelines

O Gain experience to inform the
IWRS

O Develop two plans by 2019

O Inspire collaboration and
Integration

O Build local capacity and support

O Leverage funding and maximize
Investments



Five Planning Steps

Step 4 - Identify integrated solutions to
meet needs

Resources Plan

[Step 5 - Develop an Integrated Water




Roles in Place-Based Planning

Planning

Financial
Assistance




Roles in Place-Based Planning

: ) : Program, financial, technical assistance
Director’s Office " .
coordination, and planning partner
: : Technical assistance provider and
Field Services .
planning partner

> Technical Services > Technical assistance provider

Water Rights . . ;

: 5 Technical assistance provider
Services

- Financial assistance provider




Financial Assistance

e Coordination and
collaboration:
— ASD and the Director’s Office
— OWRD and OWEB
— Private funders

« Part of OWRD’s funding
portfolio to assist Implement
communities



Financial Assistance

Total investment = $1.6 million

Private Funding
(Pending),
$405,000

_ _ OWRD Funding,
Private Funding $750,000

(Secured),
$35,000

Partner

Contributions, Mid-Coast,
$381,000 $135,000

Remaining,

$58,000
Other,

$93,000

AOC, $18,000

Malheur Lake,

$135,000 NPCC, $12,00

SNW Event,
$5,000




Financial Assistance

OuTcoME: Public, private, and community
Investments

LESSON: True cost of planning

CHALLENGE: Adequate funding to complete plan




Technical Assistance

e Coordination and collaboration

— Technical Services, Field
Services, Water Rights Services,

and the Director’s Office %USGS
— ODFW, OD A’ DEQ science for a changing world
— Other technical experts — current —

and potential Oregon
— Local knowledge USU Rt

OREGON

e Creating a shared
understanding %CIRC ri

(l tlptR

Fish & Wildlife




Technical Assistance

What have we delivered?

What do we have planned?

WATER YEARS 2007-2016

Mean, Annual Precipitation and Evapotranspiration
Depth (inches) by Region
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O Technical Assistance

OUTCOME: Increased access to agency information
LESSON: Need to be responsive AND proactive

CHALLENGE: Complex concepts, competing demands




Program Coordination

* IWRS support and coordination
* Planning support and guidance
o Statewide outreach

e Internal coordination
 Inter-agency coordination




Program Coordination

Peer-to-Peer Learning Event

| really enjoyed the Bend event. It would be great to have
another one as we progress through the planning steps. |
thought there was some really good dialogue and idea sharing
between the groups.



Program Coordination

OUTCOME: Learning as we go and implementing
continuous iImprovements

LESSON: Pre-planning step would be valuable

CHALLENGE: Need to balance structure & flexibility




Planning Partner

e Coordination and collaboration

— Field Services and Director’s Office
— ODFW, ODA, DEQ, and others
— Local, state, federal and tribal partners




Planning Partner

OuTCOME: New
partnerships at all levels

_ESSON: Our role as a
planning partner differs for
each place

CHALLENGE: Collaborative
water planning requires
time to build trust,
relationShipS, and CapaCity O Federally cost-shared Basin Studies

Place-based planning areas




Upper Grande Ronde

Strong history of collaboration
Transition in Convener
Balanced Steering Committee

Nearing end of Planning Step 2



Malheur Lake

D 0t

Fhordrat mane



17070204
Average Annual
Precipitation in Inches
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Lower John Day

Eastern Oregon

Precipitation Range

‘ Less than 9"
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’ Greater than 35" |

~ 4 Morrow,
-

Transition in Convener
Grant funds directed to partners
Low population in arid region

Completing Planning Step 1




Mid-Coast
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