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Oregon Water Resources Department: Enhancing Sustainability

Efforts and Agency Planning Needed to Better Address Oregon’s 4 ¥ =
Water Supply Needs Oregon’s 2017
Integrated Water Resources Strategy

Executive Summary

Owegon is Facing growing pressures and concerns related to its water
supply. The Water Resources Department (WRD), charged with managing
the state’s water resources, could better balance water rights issuance and
management with actions to sustain current and future water needs. The
: i agency can also enhance its focus on groundwater protection, data
H collection and analysis. and workload and staffing A long-term agency plan
" @ = would help WRD strategically focus and prioritize the agency’s efforts and
.‘--.»

align them with available resources.
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DEPARTMENT

To identify and prioritize the actions necessary to:

* Achieve the Department’s mission and

* Implement Recommended Actions in Oregon’s
Integrated Water Resources Strategy.

Vision Mission & IWRS
Goals

Focus Areas Work Plahs

r
1
l
Department E
1
|
1
|
|

1
1
1
1
Priorities & :
1
1
1
1
1
1




B AT |
N RESOURCES Connection to the IWRS

Integrated Strategic Plan

Water
Resources
Strategy

Work Plans
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Prioritize work (day-to-day work and IWRS
recommended actions)
Continue to improve as a positive and
productive workplace
‘ Improve our organization’s communication
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* Produce an implementable plan that will:

e Connect our daily work to the IWRS
* Help us be more proactive and less reactive

* Know where to focus our efforts when resources and staff
capacity are limited

e Help us communicate our resource needs

e |dentify a path forward for improving our work culture
and communications
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Core Values
and Core
Competencies

Employee Work
Initiatives Prioritization

The Department is pursuing three “tracks” that make up
the different components of our strategic plan.
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* Integrity — We are accountable for all that we do. We act
with honesty and promote transparency.

 Service — We are dedicated to providing outstanding service
and serving everyone equitably in our management and
stewardship of state resources.

* Technical Excellence — We base our resource decisions on
law, science, and expertise.

e Teamwork — We are united in our mission, relying on one
another and working together with the communities we
serve.

* Forward Looking — We seek innovative and practical
solutions to the water challenges of today and tomorrow.
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Distribution Meeting
& regulation future
of water needs

Data and Water right

transactions

information

Core
functions
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* What needs to be done to
build and maintain an

effective, high-functioning Communication
workforce?
 Employee initiatives are "
actions or efforts that will
Staff Manager

better enable employees Development
(staff and managers) to
accomplish their work.

Development
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Tools and/or
Technology
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Three venues for
identifying potential
employee initiatives:

Discussion
sessions

Online
survey

Work
inventories

conducted in
fall 2017
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DEPARTMENT

 What will be our strategic priorities for the next five years?

e |dentify priority issues in consultation with the Commission,
stakeholders, and other partners

 Articulate strategic priorities and associated actions for the Department
over the next five years

Vision Mission & IWRS
Goals

Focus Areas Work Plahs
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* = a Commission meeting
1. Identify and

describe 2. Refine and o
potential focus  prioritize 3. Flr\al|ze
areas focus areas list
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* In preparation for May meeting the Department
posted the following questions to managers and
stakeholders:

e What should the Department focus on over the next five
years?

 How would you describe the focus area selected?

* What actions would like the Department to take in that
area over the next five years?
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* Business Operations * Process improvements
e Climate change adaptation and e Surface water hydrology
resiliency

e Un-adjudicated water right claims

* Dam safety e Water infrastructure

» Data collection and management e Water right transactions

e Data tool and product

e Water planning and development
development

* Water use efficiency and

* Employee Initiatives AEFEERETE

. Ei
Field presence e Water use measurement and

* Financing water resources work reporting

e Groundwater hydrology e Well construction and compliance

* Inter-agency coordination
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DEPARTMENT

* Had comprehensive commission/staff discussion on full
range of programs and responsibilities
e Began to identify areas of interest, such as:
e Importance of employee initiatives
* Need for additional resources
* Climate change as a challenge and opportunity
e Importance of ensuring instream needs are included

» Seeing data/info and meeting future needs as just as core to
the Department as water right transactions and regulation

e Recognized need to refine language for plan
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* Improve Oregonians understanding of water
resources

* Help Oregonians address current water
needs/challenges

* Help Oregonians prepare for future water needs

e Partner with others to advance water conservation
and instream protections

* Build and maintain an effective, high-functioning
workforce
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DEPARTMENT

Next Step: Gather feedback on priorities and
efforts under each priority

Hear thoughts from Commission

Talk with stakeholders, agencies,

and other partners

Hold Department discussions
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Refine list of strategic priorities
and their descriptions

Write up in strategic plan (with other
plan components)

Present strategic plan to Commission in
fall 2018

20
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N\
‘ Roll-out core values (in progress)

\

‘ Refine core function statements

|

‘ Gather feedback on and refine strategic priorities

[
‘ Gather employee initiatives ideas and identify those to

pursue

Draft and adopt strategic plan (see Attachment 2 for outline)




OREGON

——

WATER RESOURCES
DEPARTMENT

Thank you.
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DEPARTMENT

Improve Oregonians understanding of water resources

Surface water
and groundwater
studies

Access to data
and information

Significant Points
of Diversion
update

These boxes represent example efforts that may fall under the draft strategic priority.
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DEPARTMENT

Partner with others to advance water conservation and
instream protections

Water
conservation plans
(ag and municipal)

Stream gages —
measurement

Drought
preparation

Water efficiency

These boxes represent example efforts that may fall under the draft strategic priority.
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DEPARTMENT

Help Oregonians address current water needs/challenges

Consistent and timely Timely processing of
regulation water right transactions

Problem-solving
(groundwater
management areas,
mitigation, complex
basins, etc.)

These boxes represent example efforts that may fall under the draft strategic priority.
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DEPARTMENT

Help Oregonians prepare for future water needs

Water infrastructure needs
Water Resources Development (dam safety, delivery system
Program funding improvements, community

water systems)

Collaborative water planning
(including climate change Technical assistance/data
adaptation)

These boxes represent example efforts that may fall under the draft strategic priority.

27
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DEPARTMENT

Build and maintain an effective, high-functioning workforce

Employee initiatives
(training, tools,
technology,
communication)

Succession planning

Pursue adequate staff
levels to meet water
management needs and
expectations of public

These boxes represent example efforts that may fall under the draft strategic priority.
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