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Strategic Planning
I Introduction

During this agenda item, the Department will ask the Commission to ratify the Department’s
five-year Strategic Plan, which is provided in Attachment 1.

IL. Background

While the Integrated Water Resources Strategy (IWRS) provides a comprehensive, high-level
framework, the Department determined that it would benefit from a strategic plan that more
directly focuses on the agency’s priorities, processes, functions, and what the Department will
work on over the next five years. Therefore, the Department and Commission embarked on
strategic planning in the spring of 2017. The process was broken into two phases: 1) developing
the process and identifying the products desired, and 2) undertaking the process to develop a
strategic plan.

During Phase 1 of the planning effort, the Department outlined the purposes of strategic
planning, identified what products would be produced, and developed the planning process. The
Department concluded Phase 1 in August 2017 and identified three reasons for doing strategic
planning:

1. To prioritize our work;
2. To continue to improve as a positive and productive workplace; and
3. To improve our internal and external communications.

Over the course of our strategic planning efforts, a broader theme emerged and was incorporated
into the Strategic Plan: the need to modernize our systems, processes, procedures, technology,
data, and tools to tackle the water resources issues of today and tomorrow.
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III.  Plan Development

The proposed Strategic Plan is provided in Attachment 1. Attachment 2 provides a timeline of
strategic plan development. To accomplish the three objectives identified above, the Department
identified three “tracks” to pursue in order to build a strategic plan during Phase 2. Each of the
three tracks engaged various groups in the development and vetting of the plan components.

Below is a high-level summary of the process and results of each “track:”

1. Work prioritization — The Department worked with the Commission, Department
managers and staff, and stakeholders to determine what strategic priorities and associated
objectives it would seek to achieve in the next five years. While the Department will
continue to perform its core functions and provide its usual products and services,
carving out time for the strategic priorities will improve our ability to perform those
duties and serve the State of Oregon. The priorities follow the theme of modernizing our
systems, processes, procedures, technology, knowledge/data, and tools to tackle the
water resources issues of today and tomorrow.

2. Core values and core competencies — The Department identified the core values, or
principles, that drive our work. It also identified the knowledge/expertise, disciplines,
and services that are core to the Department’s work and mission. That is, what we do and
the skills or functions that make us unique as the state agency tasked with managing
Oregon’s water resources to help meet instream and out-of-stream needs. This work was
primarily done internally, with periodic updates to the Commission. See Attachment 3
for more information on core values. '

3. Employee initiatives — This internal exercise focused on determining what efforts or
actions to take to better enable employees to accomplish their work. This included
consulting managers and staff for suggestions of what training, tools, technology, and
improvements to communication could benefit the Department’s employees. During the
strategic planning process, it became clear that since employee initiatives were a high
priority for the Department, it was important to include them as a strategic priority and
not a separate section of the plan.

IV.  Plan Implementation
After the plan is ratified by the Commission, Department managers will work together to identify

the specific projects and efforts it will undertake to achieve the objectives listed in the plan. The
Department will periodically update the Commission on implementation.

V. Summary

Over the past year and a half, the Department has worked with the Commission, Department
managers and staff, and stakeholders to develop a five-year Strategic Plan. The Department
nows seeks ratification of the Strategic Plan by the Commission.
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VI. Alternatives

The Commission may consider the following alternatives:
1. Adopt the Department recommendation to ratify the Strategic Plan, included as
Attachment 1.
2. Ratify the Strategic Plan as proposed in Attachment 1 with modifications.
3. Direct the Department to further revise the Strategic Plan and return with a revised
recommendation.

VII. Recommendation
The Director recommends Alternative 1, to ratify the attached Strategic Plan.
Attachments:

1. Proposed Five-Year Strategic Plan

2. Strategic Plan Development Timeline
3. Core Values Backgrounder

Tom Byler
503-986-0910

Kim Ogre‘n
503-986-0873
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Water is one of our most
precious natural resources.

All Oregonians experience the value of water daily. It
is a fundamental building block to life. It drives our
economy, is essential to agriculture, and supports
industries across the state. It provides habitat for fish
and wildlife, scenic value, and opportunities for
recreation. VWater shapes our cultures and
communities. It is vital in the lives of Oregonians and
crucial to our quality of life and well-being.

Yet, Oregon is more frequently experiencing water
scarcity. As water has become fully appropriated and
the state is faced with challenges associated with a

changing climate and population growth, helping meet

Oregon’s current and future instream and out-of-
stream water needs remains the Department’s

mission.

The Department is dedicated to providing timely
decisions on water right-related applications and
transactions; distributing water in the field in
accordance with the water rights of record; collecting
and analyzing groundwater and surface water data to
support responsible management, decision-making,
and planning; and helpmg individuals, businesses, and
communities identify solutions to their water
resource needs.

MESSAGE FROM THE DIRECTOR

The Department has a rich history of working to help
meet Oregon'’s instream and out-of-stream water
needs. Oregon has many tools and approaches that give
it an advantage over other states’ water management.
At the same time, we face increasing challenges and
conflict over water as demands on our water resources
increase, and our climate changes and population grows.
- Water is at the core of who we are as Oregonians and
we must seize on opportunities to collaborate on water

issues and identify innovative solutions.

With this in mind, the Department identified its
strategic priorities for the next five years:

® Modernize our management of Oregon'’s surface
water and groundwater resources to meet
instream and out-of-stream uses
o Advance responsible groundwater and surface
water management
o Modernize water transactions systems and
processes
o Increase protection of public safety and health
o Improve instream protections and increase
water conservation

® Work to secure Oregon’s instream and out-of-
stream water future in the face of increasing
water scarcity
o Understand Oregon’s expected future water
supply
o Equip basins to plan for their water future
o Invest in Oregon’s built and natural water
infrastructure

® Foster a forward-looking team dedicated to
serving Oregonians with integrity and excellence
o Maintain technical excellence and improve
customer service by investing in training
o Improve agency communications

The Department must position the State to capitalize
on these opportunities and modernize its approach as
it implements Oregon's water laws and the Integrated
Water Resources Strategy (IWRS). This Strategic Plan
will guide the Department as we work to carry out
the IWRS and update and improve our practices to
ensure that Oregon has healthy waters able to sustain
a healthy economy, environment, and cultures and
communities across the state.

- Thomas M. Byler



Purpose

This strategic plan was developed to help prioritize
the outcomes the Department will worl to achieve,
track progress on those outcomes, improve as a
positive and productive workplace, and improve
communication. The plan serves as a launching point
for these efforts. The document does not outline a
comprehensive list of all that we will do, nor the
many tasks staff undertake day-to-day, but rather
highlights our strategic direction. It identifies the
priorities for our work over the next five years.

How This Plan Was Developed

The plan was developed by the Department in
consultation with the Water Resources Commission
(Commission) and Department stakeholders. The
plan builds upon the Department’s existing vision,
mission, and goals by identifying strategic priorities
and objectives. These priorities were developed by
asking Department management and stakeholders
what strategic development they recommend we
prioritize for the next five years. ';Th;at input was
shared with the Commission, who worked with the
Department to develop a narroWe_'r list of priorities
and corresponding objectives. These priori_ties and
objectives were then further refined with nput from
Department management, staff, and s_takeh”o'iders.

The Department took development of this plan as an
opportunity to look inward at how we could improve

internal coordination and communication, as well as ' T m.
: e Z 4 ; L
invest in training, technology, and other resources to i ’!L B
4 ; A Py ) )
empower staff to reach our shared goals. Input was . b L

collected from staff via discussion sessions and a
survey. Through this effort, employee development
was adopted as a strategic priority.

The Department also identified core values, to help
guide our worlk. All Department employees were
invited to participate in an exercise to share their
ideas for Department values. A team of staff then ey \\\;

o
selected and defined the core values based on input \‘?\‘

Y

from their colleagues, managers, and the Commission.

_——-—-"'r ‘
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Staff participate in a core values exercise




WHO WE ARE

Vision Core Values
Integrity — We are accountable for all that we do.

To assure sufficient and sustainable water supplies are

; We act with honesty and promote transparency.
available to meet current and future needs. :d P 4P Y

Service — We are dedicated to providing outstanding
— service and treating everyone equitably in our
Mission and Goals -

management and stewardship of state resources.
To serve the public by practicing and promoting

responsible water management through two key Technical Excellence — We base our resource

goals: decisions on law, science, and expertise.
* to directly address Oregon's water supply i, o o .
- Teamworl — We are united in our mission, relying
needs, and . ]
" on one another and working together with the
® to restore and protect streamflows and .
F communities we serve,
watersheds in order to ensure the long-term
. HH 1
egon's ecosyste ; . ;
sustainability of Oregon yaemy Forward-Looking — We seek innovative and
Sconximys afid quality of life; practical solutions to the water challenges of today

and tomorrow.

WATER: OREGON’S SHARED RESPONSIBILITY, OUR UNIQUE ROLE

Under Oregon law, all water within the state belongs to the public. Prudent management and use of this precious public
resource is a shared responsibility for both Oregon residents and visitors to our state. The choices we make impact the
quantity and quality of water available for others today and in the future. The Oregon Water Resources Department has
a unique role in the management of water: we are the state agency responsible for allocating Oregon’s surface water and
groundwater supplies to a multitude of instream and out-of-stream uses. We are responsible for determining the amount
of water available for these diverse uses in basins and aquifers throughout the state, relying on our measurements of
surface water and groundwater conditions to help make those determinations. We work with water right holders and
domestic well owners to help manage their use. While OWRD's focus is water supply, we work with other state
agencies such as the Oregon Departments of Environmental Quality, Agriculture, Fish and Wildlife, and others, to
manage Oregon'’s water in an integrated manner to meet diverse and often competing uses.

fidisc : :gg_dlogy»--
of the HaFney Basin




“Everywhere in our state, we see healthy waters, able to sustain a

" healthy economy, environment, and cultures and communities.”
Department History 4 4

. Tits availabiliey obwitsr s baen - Oregon’s 2012 Integrated Water Resources Strategy

Policy Advisory Group Vision Statement

crucial component of Oregon's
development. Before 1909, water
claims were staked like mining claims and recorded in
the county courthouse. Many claims were not
recorded and disputes regularly arose over rights to
use water. In 1909, the Legislative Assembly adopted
the Oregon Water Code. Under the Code, all water
belongs to the public for use by the people for
beneficial purposes. With a few exceptions, farms,
business owners, cities, and other users must obtain a
water right to use water from any source, including
streams, groundwater, and lakes. Oregon’s Water
Code is built upon the doctrine of “Prior
Appropriation,” meaning the first person to obtain a
water right on a stream will be the last person to be
denied water in times of low-stream flow.

Since 1909, the Legislature has updated various (o
components of Oregon’s Water Code, but the
principle tenets of Prior Appropriation remain in
place. Significant updates to Oregon’s water laws
included adoption of the I955:'G|‘oundwatef A_ct,

Oregon’s Integrated Water Resources
Strategy

In 2009, the Oregon Legislature tasked the Oregon
Water Resources Department to worlk with other
natural resourcé.igiagencies to develop a long-term
strategy for understanding Oregon’s water resources
and meeting instream and out-of-stream needs,
including water ﬁufén_n;ity, water quality, and ecosystem
needs. Oregon’s first Integrated Water Resources
Strategy (IWRS) was a'dfozptgd in 2012 and then
updated in 2017. The 2017 IWRS identifies |8 critical
issues Oregon faces and prowdes over 50
recommended actions for how to address those
issues. :

The IWRS is the umbrella document that spells out
“what” generally n'eed_s to happen to understand our
water resources and meet Oregon’s water needs, but
it c;z{:oe's not provide the finer details of

which required water rights for'ti;re use of

: . implementation. The Oregon Water Resources
groundwater, and the 1987 Instream Water.Rights_

Department Strategic Plan is a supporting document
to the IWRS and identifies what recommended
actions the Department will seek to address in the

Act, which recognized instream public beneficial uses
such as for fish and wildlife, recreation, and pollution

abatement. next five years.

“Water is a finite resource with growing demands; water

Oregon's 2017

scarcity is a reality in Oregon. Water-related decisions
Integrated Water Resources Strategy

should rest on a thorough analysis of supply, the
demand/need for water, the potential for increasing
efficiencies and conservation, and alternative ways to meet
these demands.”

- Oregon’s 2017 Integrated Water Resources Strategy

Policy Advisory Group Vision Statement



WHAT WE DO

The Department is charged with implementing
Oregon’s water allocation and distribution laws. This
management of Oregon’s water resources requires
expertise in several areas to understand water
supplies, issue rights to use water, manage those

rights, and worlk to address future instream and out-

of-stream water needs. Below is a summary of the

Department’s work to accomplish our mission.

Data and Information

Collect, analyze and share groundwater and
surface water data

Manage a statewide stream gage network and
process surface water data collected

Perform investigations and studies of Oregon’s
groundwater resources

Map Oregon’s water rights

Gather water use data

Determine water availability

Water Right Transactions

Process water right transactions, such as new
permits, transfers, instream leases, certificates,
extensions of time, limited licenses, permit
amendments, and drought-related use permits
Facilitate voluntary streamflow restoration
License hydroelectric facilities

REGION
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Distribution & Regulation of Water

® Protect senior water rights

e Enforce Oregon’s water laws

e Protect groundwater through well construction
standards, compliance and enforcement

¢ License well drillers and coordinate continuing
-education requirements

e Ensure the safety of dams

Meeting Future Needs

* Participate in collaborative basin planning efforts

e Facilitate solutions to water supply challenges

® Provide funding to support water supply
planning, studies, and projects

® Review and approve aquifer storage and
recovery and artificial recharge projects

OREGON WATER RESOURCES
DEPARTMENT BY THE NUMBERS

¢ 2| Districts in 5 Regions
~167 staff (2017-19 Biennium)
~ 110,000+ miles of streams in Oregon
~89,000 water rights
~230,000+ wells

~970 dams subject to Department inspection

~260 gaging stations and ~ 1,270+ observation
wells



WHAT WE AIM TO ACHIEVE
IN THE NEXT FIVE YEARS

This section identifies the Department’s strategic
priorities and objectives, presenting areas of focus for
development and improvement as we provide our

usual products and services. They follow the theme of

modernizing the Department to tackle the water
resource issues of today and tomorrow. The
applicable Recommended Actions from the IWRS are
listed with each objective.

Priority: Modernize our management of
Oregon’s surface water and groundwater
resources to meet instream and out-of-
stream uses

While this work has been core to the agency’s |
mission for over a century, opportunities exist fpr .
improvement. With increased knowledge of wat'ér‘ ;
resources, and advancements in technology, we k.
identified the following ways to improve how we
manage water. 4 '

Objective: Advance responsible
groundwater an_c_l: sqrface water
management

Responsible wat:er:_management is water management
decisions informed by data and information. Potential
outcomes of this ob'j:ecftivg could include: increased
number of stream measurements and groundwater
level measurements collected and processed,
elimination of the backlog of unprocessed surface
water and groundwater data, impro.ved verification of
permit conditions for new permits, better equipped
Watermaster and other water management staff,
increased installation of water use measurement
devices and use of the data, evaluation of
groundwater management areas, and completed
reviews of policies such as those for groundwater
availability and water use measurement.

IWRS Recommended Actions 1.A, 1.B, 1.C, 2.B, and |0.F

It is importar

‘" ‘practices or ¢

Staff entering and mapping a water right application
into a Department database

Objective: Modernize water transactions

systems and processes .

o periodically evaluate processes and
procedures to check for improvements and
efficiencies that might be gained from modifying

sidering new information. The

‘Department seeks to ensure the accuracy and quality

of processing, while also maximizing efficiency.

~_Potential outcomes under this objective could be
- ‘updated processes and procedures for water right
“transactions, new tools, improved processing

efficiency for water right transactions, as well as
increased customer accessibility.

IWRS Recommended Actions 2.E and 10.G




Water law is deeply rooted in Oregonians’ livelihoods, cultures, and well-being. The importance of water in

our lives is unquestionable. Yet our current and future challenges require that we modernize our current
systems and stretch ourselves to innovate. Through this Strategic Plan, we seek to honor our roots, while
looking ahead for opportunities to improve.

Objective: Increase protection of public
safety and health

The Department is charged with regulating well
construction and the safety of dams. These actions
help protect the public’s safety and health by lowering
the risk of dam failure and preventing commingling
and contamination of aquifers. The Department also
helps the state prepare for, respond to, and mitigate
for impacts of drought. Outcomes under this
objective could include: an increased number of high-
hazard dams with completed and exercised
Emergency Action Plans, greater seismic resiliency,
improved drought preparedness, and increased well
inspections and well log reviews.

IWRS Recommended Actions 5.5 and 7.C

Objective: Improve instream protections
and increase water conservation

As we face growing pressures on our water
resources, water conservation is essential to
stretching our supplies to benefit the environment,
our econor’nir,' and our way of life as Oregonians. The
Department has a role in incentivizing instream flow
protections and promoting water conservation.
Potential outcomes of this objective may include
increased outreach on instream flow restoration and
water conservation opportunities, increased stream
monitoring, refined mitigation programs, and
increased water use measurement.

IWRS Recommended Actions 10.A and 1 1.B

DAMS AND DAM SAFETY IN OREGON

Dams in Oregon are regulated by the Department or a federal agency. The Department regulates dams

that are not under the jurisdiction of a federal agency, and are over ten-feet tall and store more than

9.2 acre feet of water. High hazard dams are those where there is a high probability of the loss of life if

the dam fails. A significant hazard rating indicates that if the dam fails, infrastructure would be damaged

or destroyed. Low hazard dams are those that if they fail, they have a low probability of loss of life and

property damage. Dams with a higher hazard rating are inspected more frequently by the Department.

Legend

@ state, High

@ State, Significant

O State, Low
Federal, High

Federal, Significant ;

Federal, Low




INSTREAM PROTECTIONS

AR Priority: Work to secure Oregon’s
: instream and out-of-stream water future
in the face of increased water scarcity.

Oregon’s water resources face a number of pressures
such as climate change, increasing population, and
aging infrastructure, which threatens the ability to
meet future instream and out-of-stream water uses.
The Department will work to help secure Oregon’s

g : water future in the following ways.
amath Basin 1k

: Trout Unlimited Objective: Understand Oregon’s expected
future water supply

The Department‘g:.:water allocation decisions are
based in part on water availability. The timing and
volume of water available over the course of the year
is changing and it Is important for the Department to
understand these shifts and respond appropriately.
Example ou:tr'.oxmes that demonstrate success for this
objective could include: updated and/or new tools for

_communities to understand their water resources and
an updated Wzitér:-Availability Reporting System.

-

Sun Creelc after'w ﬁé)! transfer & restoration, ‘ i
Photo Credit: Trout Unlimited . IWRS Recommended Actions 1.A, I.B, 1.C, and 5.5A

WATER AVAILABILITY

August Available Streamflow January Available Streamflow
Calculated at 80% Exceedance Calculated at 50% Exceedance

John 6ay \

Surface Water Bodies Available Streamflow (CFS)
> Lakes | INoData | 100.1 - 1000

Streams No Water Available B 1000.1 - 10000
Administrative Boundaries 0.1-10 I 10000
[ ] OWRD Basins 10.1 - 100




Objective: Equip basins to plan for their
water future

Communities and those with an interest in a basin
often are actively pursuing or hope to undertake
water planning to secure their water future. They
often need assistance planning, accessing and analyzing
information, and identifying the water management
solutions that would best address their critical water
issues. The Department seeks to partner with basin
interests to help secure their water future. Potential
outcomes to demonstrate success for this objective
may include: an improved understanding of current
and future water supply, development of basin
characterization reports, an updated Water
Availability Reporting System, and an increased
number of basins/communities with a water plan (e.g,,
drought contingency plan, place-based plan, water
management and conservation plan, etc.).

IWRS Recommended Actions 9.A, 9.B, 9.C, 13.C

Downstream of C‘o Da,g’_l on the
South Fork McKgnZi& River. .

Staff hosting a community meeting
in Milton-Freewater

Objective: Invest in Oregon’s built and
natural water infrastructure

Oregon’s water infrastructure helps store and deliver
water as well as provide other services and benefits.
Today that infrastructure is aging and needing repair,
replécement, or removal. With increased water
scarcity, new or modified built and natural water
infrastructure may be needed to help meet instream
and out-of-stream water needs. Potential outcomes
of this strategic objective include: an updated funding
program for feasibility studies and water projects and
an analysis of other potential funding sources for
natural and built infrastructure.

IWRS Recommended Actions 10.E, | 1.A, 13.D, 13.E

»

- .
Allocatian of

#:New pivot and lands'under the
 Conserved Water Program in Wallowa County |



Priority: Foster a forward-looking team
dedicated to serving Oregonians with
integrity and excellence

The Oregon Water Resources Department is a small
agency with the large responsibility of managing
Oregon’s water resources for the benefit of all
Oregonians, present and future. This is only
achievable when we have provided staff with the
support needed to succeed and work effectively as a
team. As such, the Department identified investing in
its managers and staff as an important way achieve
our other strategic priorities.

Objective: Maintain technical excellence
and improve customer service by investing
in training for staff

Further developing the expertise and experience of
staff by providing regular training will maintain and -

build on the excellent work and service we provide. -

Cross-training, succession planning, desk manuals, and

other efforts can provide development opportunities -
for staff, increasing employees’ understanding of how

their work contributes to the agency’s miSsioh._ It also
helps to retain institutional knowledge and prepare
the Department for staff retirements. Key results of

this objective may include; development of succession

plans, employees demonstrate knowledge and
capabilities to use best practices, an increased number
of positions with a back-up, and all positions have an
onboarding plan and/or desk manual for transfer of
knowledge. |

Zmeasurement

1

Staff at the/Tenmile Lake gage
i L ™

Objective: Improve agency
communications :

Communication is critical to our worl and can be a

_challenge. We can improve upon our procedures and
practices to promote the flow of information to

those who.need that information. This can include
improved communication between managers and

_staff, between various divisions and sections in the

Department, as well as between different offices.
Pdtjé_r_]tial outcomes that could demonstrate success
under this objective include: improved inter-division
communication, increased understanding of existing
and new agency policies and programs, and a greater
understanding of each other’s work.




HOW WE WILL IMPLEMENT
THIS PLAN |

This document charts the Department's strategic

direction and serves as only the beginning of the

journey. To implement this plan the Department will:

Identify tactics as a team — The Strategic
Plan describes the overall strategic direction the
Department will take over the next five years
but does not specifically identify how we will do
it. The Department will work to identify the
specific initiatives, tactics, and efforts it will
undertake to achieve the listed objectives.
Implementation will be phased as we identify
which efforts to tackle first.

Pursue resources, as needed, but make as
much progress as we can within existing
resources — Some of the outcomes in this plan
may require additional resources to make
further progress. The Department will continue
to pursue those resourc_:es' but will also identify
targets for what we can expect to achieve with
our existing resources.

Adapt as needed — Over the course of the
next five years, unexpected challenges or issues
may arise. The Department will adapt to meet
those challenges. This will be done thoughtfully,
weighing the importance of the new issue against
these priorities and objectives.

Communicate progress — The Department
will provide periodic updates on the progress it
is making on its strategic priorities.

OREGON

B

WATER RESOURCES
DEPARTMENT

CONTACT US

For more information about the Water
Resources Department visit us online at
https://www.oregon.gov/OWRD

Or contact us at one of our offices.

Headquarters
725 Summer St NE, Suite A
Salem, OR 97301
503-986-0900

Find your local Watermaster or Region Office
and their contact information by visiting

https://www.oregon.gov/OWRD/aboutus/cont
actus/Pages/Regional OfficesandVVatermasters
Directory.aspx

|
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Oregon Water Resources Department Strategic Planning Timeline

Attachment 2
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BACKGROUND ON OWRD STRATEGIC PLANNING FLOWCHART KEY Information Rectangles indicate efforts to gather input for
The Department undertook strategic planning in order to: . . . . gathering conS|_derat|on In the strategic plan. This included
This flowchart is intended to provide a general, high- meetings, focus groups, surveys, etc.

1. Prioritize our work — As highlighted in the 2016 Secretary of State’s Audit, the Department
has too much to do given current resources and responsibilities. The strategic plan
communicates at a high-level what the Department intends to accomplish in the next 5 years.
This will include ongoing Department work (e.g., regulation of the distribution of water) and
recommended actions from the Oregon Integrated Water Resources Strategy.

2. Continue to improve as a positive and productive workplace — The Department sought to
identify what the agency is doing well, opportunities for improvement, and what defines the
agency’s culture. Our goal is to continue to improve efficiency and service delivery, while
fostering a positive work environment.

3. Improve our communication — Through strategic planning, the Department intended to
identify practical ways to promote efficient and effective communication, both internally and
externally. The strategic planning process identified some opportunities in this regard and
efforts to improve communication will continue in plan implementation.

level guide to how the Department did its strategic
planning. The flowchart uses colors to indicate who will
be involved in different steps of the planning process.
The flowchart shapes indicate the general form of
engagement and how the identified group was involved
in strategic planning in that step of the process. This
key identifies the color code for the group engaged as
well as explains what form of engagement are
designated by different shapes.

Q Commission Q OWRD Executive Team
Q Stakeholders Q OWRD Managers & Staff

Status updates &

opportunity to
provide feedback

Product
Development

Hexagons indicate the efforts taken to sort through the
information gathered and organize it for consideration in
the planning process.

Diamonds indicate the actual selection and decision of
what was included in the strategic planning documents.

Ovals indicate additional opportunities for review or
feedback on work completed to date. The specific form
of involvement varied.

Slanted parallelograms indicate development of the
strategic planning documents, including drafting and
revising.
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OREGON

WATER
RESOURCES Core Values

ml DEPARTMENT

What are core values?

Core values are the principles that guide how the Department operates and completes it work. Core values
shape an organization’s culture and support it in pursuit of its mission and vision.

Why were they developed?

The Department did not have official core values. We
chose core values to further improve our agency
team by helping shape our interactions with external
customers and internally with others in the
Department.

How were they developed? Who was
involved?

To gather staff input on core values and to start a
dialogue between staff on those topics, the
Department hosted eight work sessions with
managers and staff in Salem and each of the region offices. Every staff person either participated in a work
session or was presented the opportunity to do a makeup exercise. Managers and staff were led through an
exercise that had three components: an individual reflection and writing, small group discussion, and large
group discussion. Through the exercise, participants identified the core values they thought the Department
should adopt and then worked with their small group to develop recommendations.

To refine the list of core agency values, the Department’s staff strategic planning committee, made up of staff
representatives from each division of the agency, considered the input from staff and developed a proposed
list of values. The committee shared the list with the Department’s managers and leadership who concurred
with the committee’s selection of integrity, service, technical excellence, teamwork, and forward-looking.
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What happens next!?

Selection of these core values is only the beginning. The Department is now working to highlight how these
core values are already present in our work and use these values to further shape our agency culture. A Core
Values Committee has been formed to help the Department roll out and further incorporate these values into
our daily work. They are working toward total integration of the core values so that they are present from
when a prospective employee applies to the Department, through the hiring and on-boarding process, through
employee recognition and performance evaluations, as well as in exit interviews after an employee retires or
otherwise leaves the Department. To do this, the committee is taking a three-prong approach:

¢ Raise awareness — The committee is working to make all staff aware of these values and their
importance to the agency. This is starting with signs for our office and meeting space, inclusion of the
values in the monthly Department newsletter, and other displays of the values and their definitions.

e Develop a shared understanding — While already defined, consistent application of these core
values requires everyone in the Department to form a common interpretation of what these values
mean for our work. A group of managers and staff are currently working on what training and other
conversations are necessary to build this collective comprehension.

¢ Promote accountability — With a shared understanding of these values, the Department wants to

ensure that we practice them in our day-to-day work. This involves determining how Department
leadership, managers, and staff will hold themselves and each other accountable to these values.

Oregon Water Resources Department Core Values

Integrity —We are accountable for all that we do. We act with honesty and promote
transparency.

Service —We are dedicated to providing outstanding service and treating everyone equitably
in our management and stewardship of state resources.

Technical Excellence —We base our resource decisions on law, science, and expertise.

Teamwork —We are united in our mission, relying on one another and working together
with the communities we serve.

Forward-Looking —We seek innovative and practical solutions to the water challenges of
today and tomorrow.



