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This flowchart is intended to provide a general, high-

level guide to how the Department did its strategic 

planning.  The flowchart uses colors to indicate who will 

be involved in different steps of the planning process. 

The flowchart shapes indicate the general form of 

engagement and how the identified group was involved 

in strategic planning in that step of the process. This 

key identifies the color code for the group engaged as 

well as explains what form of engagement are 

designated by different shapes.   

Diamonds indicate the actual selection and decision of 

what was included in the strategic planning documents. 

Ovals indicate additional opportunities for review or 

feedback on work completed to date. The specific form 

of involvement varied.

Slanted parallelograms indicate development of the 

strategic planning documents, including drafting and 

revising.  

Rectangles indicate efforts to gather input for 

consideration in the strategic plan. This included 

meetings, focus groups, surveys, etc. 

Hexagons indicate the efforts taken to sort through the 

information gathered and organize it for consideration in 

the planning process. 
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BACKGROUND ON OWRD STRATEGIC PLANNING

The Department undertook strategic planning in order to: 

1.  Prioritize our work – As highlighted in the 2016 Secretary of State’s Audit, the Department 

has too much to do given current resources and responsibilities.  The strategic plan 

communicates at a high-level what the Department intends to accomplish in the next 5 years. 

This will include ongoing Department work (e.g., regulation of the distribution of water) and 

recommended actions from the Oregon Integrated Water Resources Strategy.

2.  Continue to improve as a positive and productive workplace – The Department sought to 

identify what the agency is doing well, opportunities for improvement, and what defines the 

agency’s culture.  Our goal is to continue to improve efficiency and service delivery, while 

fostering a positive work environment.

3.  Improve our communication – Through strategic planning, the Department intended to 

identify practical ways to promote efficient and effective communication, both internally and 

externally.  The strategic planning process identified some opportunities in this regard and 

efforts to improve communication will continue in plan implementation. 
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What are core values? 

Core values are the principles that guide how the Department operates and completes it work.  Core values 

shape an organization’s culture and support it in pursuit of its mission and vision.   

Why were they developed?   

The Department did not have official core values. We 

chose core values to further improve our agency 

team by helping shape our interactions with external 

customers and internally with others in the 

Department.   

How were they developed?  Who was 

involved?   

To gather staff input on core values and to start a 

dialogue between staff on those topics, the 

Department hosted eight work sessions with 

managers and staff in Salem and each of the region offices.  Every staff person either participated in a work 

session or was presented the opportunity to do a makeup exercise.  Managers and staff were led through an 

exercise that had three components: an individual reflection and writing, small group discussion, and large 

group discussion. Through the exercise, participants identified the core values they thought the Department 

should adopt and then worked with their small group to develop recommendations.  

 

To refine the list of core agency values, the Department’s staff strategic planning committee, made up of staff 

representatives from each division of the agency, considered the input from staff and developed a proposed 

list of values.  The committee shared the list with the Department’s managers and leadership who concurred 

with the committee’s selection of integrity, service, technical excellence, teamwork, and forward-looking. 
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What happens next?   

Selection of these core values is only the beginning.  The Department is now working to highlight how these 

core values are already present in our work and use these values to further shape our agency culture.  A Core 

Values Committee has been formed to help the Department roll out and further incorporate these values into 

our daily work.  They are working toward total integration of the core values so that they are present from 

when a prospective employee applies to the Department, through the hiring and on-boarding process, through 

employee recognition and performance evaluations, as well as in exit interviews after an employee retires or 

otherwise leaves the Department.  To do this, the committee is taking a three-prong approach: 

 

 Raise awareness – The committee is working to make all staff aware of these values and their 

importance to the agency.  This is starting with signs for our office and meeting space, inclusion of the 
values in the monthly Department newsletter, and other displays of the values and their definitions.   

 

 Develop a shared understanding – While already defined, consistent application of these core 

values requires everyone in the Department to form a common interpretation of what these values 

mean for our work.  A group of managers and staff are currently working on what training and other 

conversations are necessary to build this collective comprehension.   

  

 Promote accountability – With a shared understanding of these values, the Department wants to 
ensure that we practice them in our day-to-day work.  This involves determining how Department 

leadership, managers, and staff will hold themselves and each other accountable to these values.   

Oregon Water Resources Department Core Values 

 

Integrity – We are accountable for all that we do.  We act with honesty and promote 

transparency. 

 

Service – We are dedicated to providing outstanding service and treating everyone equitably 

in our management and stewardship of state resources. 

 

Technical Excellence – We base our resource decisions on law, science, and expertise. 

 

Teamwork – We are united in our mission, relying on one another and working together 

with the communities we serve. 

 

Forward-Looking – We seek innovative and practical solutions to the water challenges of 

today and tomorrow. 

 


