
Lower John Day 

Co Conveners:
Herb Winters Gilliam County SWCD

&
Debbi Bunch Mid – John Day Bridge 

Creek Watershed Council



Progress & Timeline

Step 1: Build a 
Collaborative 
Process

Completed: 
2016

Step 2: 
Characterize 
Water Resources

Completed: 
January 2017

Step 3: 
Quantifying 
Existing and 
Future Needs

Completed: Out 
for Public Review 

Step 4: Develop 
Integrated 
Solutions

Completion: 
July 2020

Step 5: Develop 
& Adopt Plan

Completion: 
December 
2020



Lessons
 Difficult to engage private landowners

 Important engagement from cities, counties, natural resource 
agencies, agriculture and Conservation groups. 

 Data gaps inhibit the process

 The process is taking more time than expected

 Need for technical expertise

 Participation, attrition, and staff turnover



What we need to succeed
 Capacity funding for continued Place Based Planning through 

implementation 

 Fill data gaps 

 Cross agency participation and technical assistance



Place-Based Integrated Water 
Resources Planning

Water Resource Commission Presentation
Upper Grande Ronde River 

Watershed Partnership

Salem, Oregon
November 22, 2019



“Through this Partnership, we will work 
collaboratively to determine basin-wide 
water supply, analyze basin-wide water 
demands, and develop an Integrated 
Water Resources Strategy to improve 
the sustainable management of water 
supplies in the Watershed for all users 
for the future.”

Mission Statement (Step 1)



Group Structure and Process

Interested 
Public

Stakeholder 
Committee

Steering 
Commitee

Convener

Convener - Union County

Steering Committee - Administrative 
Team (Oregon Department of Fish 
and Wildlife, OWRD, Union County 
Farm Bureau, City of La Grande)

Stakeholder Committee - Local 
parties involved in planning who sign 
the Memorandum of Understanding 
(voting)

Interested Public - Parties who are 
involved in the effort (non-voting)

Ad Hoc Subcommittees - Voluntary 
technical groups composed of the 
above four groups

Must live in the watershed to be a voting member

Outreach: website, newspaper, radio, presentations



Upper Grande Ronde River Watershed Partnership
Over 25 Partners

• Agencies (OWRD, DEQ, 
ODFW, ODA)

• Agricultural Groups (NRCS, 
UCFB, UC seed growers, UC 
mint growers)

• Municipalities (La Grande, 
Union, Cove, Island City)

• In-stream Groups (GRMW, 
Union SWCD, TFWT, CTUIR)

• Individuals (politicians, 
funders, landowners, citizens)



Critical Issues (Step 2 and 3)
• Groundwater 

Uncertainty 

• Surface Water Quality

• Surface Water Deficit

• Natural 
Hazards/Climate 
Change

• Data Gaps



Draft Strategies (Step 4)
• 4 critical issues (groundwater uncertainty, surface water deficit, water 

quality, natural hazards/climate change)
• 12 Major Strategies to address group identified critical issues

Major Category
Data Collection & Monitoring 
Research
Built Storage - Aboveground-Off Channel 
Land Management – Municipal Land 
Land Management – Public Land 
Land Management – Agricultural Land 
Non-Structural Water Storage & Habitat Management
Outreach and Education 
Administrative Actions 
Underground Storage 
Infrastructure/Land Modification
Built Storage - Aboveground-On-Channel



Next Steps

• Complete Steps 4 and 
5 (Strategic Action 
Plan) by end of 2019, 
early 2020

• Implementation 
funding (OWRD and 
potentially OWEB)

• Pilot Evaluation



Questions?

Dkurtz@andersonperry.com



An Update On Our Work:
Harney Community-Based Water Planning

Water Resources Commission Meeting
November 22, 2019

Salem, Oregon

Photo Credit: Friends of Malheur National Wildlife Refuge



WHAT TO REMEMBER:
• Trust among diverse stakeholders is continuing to strengthen

• The Collaborative is writing the water plan in real-time, together

• Implementation is being explored for some of the proposed 
water strategies (i.e., how would this idea actually work?)



July 2018 Collaborative Meeting & BBQ
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Ecological Working Group Field Trip, June 2018
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Pivot Irrigation Tour, August 2018
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Domestic Well
Questionnaire
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Water Planning Summit, January 2019
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Water Planning Summit, January 2019



REDUCING AGRICULTURAL 
GROUNDWATER USE + 

MEASURING & REPORTING

MANAGEMENT + 
MEASURING & REPORTING

ADDRESSING DOMESTIC 
WELL ISSUES

While information is being collected 
(feasibility study + mailed questionnaire) and 
the Crane Community Well project is being 
pursued, does the Collab want to try to reach 
agreement on anything related to 
ADDRESSING DOMESTIC WELL ISSUES? If yes, 
start  here and when ready, follow the arrow. 
If no, follow the arrow. [can also return to this 
Category once more information has been 
collected– see dotted line above]

Proposed strategies submitted:
• 9 & 21- Develop a fund to assist impacted 

domestic well owners
• 20 – Provide water delivery (hauling) to 

domestic well users that have lost well 
water

• 29- Develop community wells

Does  the Collab want to try to reach agreement 
on anything related to LOCAL GOVERNANCE? If 
yes, move here (and include discussion on 
MEASRUING & REPORTING within a local 
governance system), and when ready, follow the 
arrow. If no, follow arrow..

Proposed strategies submitted:
• 33- Establish a “Water Users Association”
• 37– Establish a community water bank (land 

bank, longer-term strategy)
• 42- Water “waste watch”
• 2- Metering and reporting of groundwater 

irrigation use (smart metering, not specified 
who would implement/regulated)

• 58- Develop groundwater management plan

Does  the Collab want to try to reach 
agreement on anything related to 
REDUCING AGRICULTURAL 
GROUNDWATER USE (outside of a local 
governance system)? If yes, move here 
(and include discussion on MEASURIING 
& REPORTING) and when ready, follow 
the arrow. If no, follow the arrow.

Proposed strategies submitted
• 12- Clarify legal protection for 

conserved water
• 14 & 26- Establish a voluntary 

groundwater market 
• 23- Improved irrigation technology
• 27- Develop a groundwater CREP
• 30- Alternative crops & precision ag 

professor/position

• 2 & 53- Metering and reporting of 
groundwater irrigation use (smart 
metering, not specified who would 
implement/regulate)

• 6 & 11- Metering and reporting of 
groundwater irrigation use 
(implemented/regulated by OWRD)

• 55- Install on-farm weather stations
• 56- Assess fees for groundwater use
• 59- Develop a drought contingency 

plan
• 63- Improve coordination between 

land use and water
• 64- Develop a mechanism for “in-

situ” groundwater lease/purchase 
(could relate to CREP, groundwater 
market, and conserving GDEs)

Does  the Collab want to 
try to reach agreement on 
anything related to 
IMPROVING STANDARDS 
& ENSURING 
COMPLIANCE? If yes, 
move here and when 
ready, follow the arrow. If 
no, follow arrow:
Proposed strategies 
submitted:
• 8 & 22- Ensure all 

permit conditions and 
groundwater use 
follows legal 
procedures

• 10- Placing limits on 
well deepening

• 39- Develop a well 
clean-up and safe 
harbor program

• 48- Improve 
enforcement of well 
standards

• 50- Cease permits for 
transfers and new 
wells

• 51- Ensure plan 
includes legal 
enforcement

• 52- Ask Harney County 
Commission to ask 
OWRD to enforce

• 57- Update and 
maintain water rights

Does  the Collab want to try to 
reach agreement on anything 
related to COLLECITING OTHER 
INFORMATION ? If yes, move here 
and when ready, follow the arrow. 
If no, follow  arrow.
Proposed strategies submitted:
• 16- Compile information on 

groundwater dependent 
ecosystems

• 18- Evaluate age of 
groundwater being used

• 7, 24 , 40 & 41- Develop better 
information about aquifer 
structure

• 44 – Community comms. & 
information program to inform 
the public about conditions & 
planning effort  

• 49- Identify and monitor 
indicator species

• 60- Maintain and update 
groundwater model

• 61- Support OWRD 
groundwater investigation

• 62- Support DEQ groundwater 
quality program

• 65- Improve water resource 
data collection and monitoring

• 66- Identify and  conserve 
“paleo water”

IMPROVING STANDARDS & 
ENSURING COMPLIANCE

Revisit 
Domestic Well 
Issues 
considering 
info learned 
from the 
feasibility 
study and 
mailed 
questionnaire 
(and any other 
available 
information)

Begin  Workflow Here

PHASE I:
FOCUSED ON
GROUNDWATER 
MANAGEMENT PHASE II:

FOCUSED ON
SURFACE 
WATER MGMT
& 
THE 
INTERSECTION 
OF SURFACE 
AND 
GROUNDWATER

DRAFT

CONSERVING GROUNDWATER-
DEPENDENT ECOSYSTEMS 

Does the Collab want to try to reach 
agreement on anything related to 
CONSERVING GROUNDWATER-
DEPENDENT ECOSYSTEMS? If yes, 
move here and when ready, follow 
the arrow. If no, follow arrow:

Proposed strategies submitted:
• 54- Protect and restore 

groundwater-dependent 
ecosystems

COLLECTING/SHARING
INFORMATION

= Ideas submitted since the 
Summit & April 3 meeting

= There is relevant work 
currently underway



Filling out a template of the draft plan, in real-time…

Strategy

Objectives 

Recommended
Actions

Example Draft:
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WHAT TO REMEMBER:
• Trust among diverse stakeholders is continuing to strengthen

• The Collaborative is writing the water plan in real-time, together

• Implementation is being explored for some of the proposed 
water strategies (i.e., how would this idea actually work?)



An Update On Our Work:
Harney Community-Based Water Planning

Water Resources Commission Meeting
November 22, 2019

Salem, Oregon

Photo Credit: Friends of Malheur National Wildlife Refuge
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