Process Structure

e Subject Matter Experts
e Technical Advisors
e Public or other

community /

stakeholder forums

Coordination
Committee

HB 5006
Work Group

for ongoing learning,
deliberations, and

consensus seeking

Possible channels
for Work Group

deliverables:

Oregon

Legislature

Other state,
local, or federal

decision-

making bodies



Proposed Timeline (2022)

e Build upon past e Gather information e Create and strengthen
WORK GROUP efforts including from the field, relationships across
OBJECTIVES: the IWRS and 100 experts, each groups with diverse
Year Water Vision. other interests and needs.

™ ap ap

Work Group Kick-off

Process orientation

Develop and agree to working agreements
and commitments to guide the group’s effort.

Determine needs and direction for
information gathering and education.

Formation of initial Task Groups.
Information gathering/ co learning and
dialogue to develop ideas and shared
understanding

Deliverable

Early documentation of learning and ideas

e Develop and deliberate on
recommendations for a cohesive
State-Supported Regional Planning
and Management System.

Ongoing information gathering and
education.

Develop options for review and feedback

Community/public engagement efforts
(TBD)

lterative feedback loops between Task
Groups, community/public forums, and
Work Group

Deliverable

Status/progress update on Work Group
efforts

Complete Findings Report

Seek agreement on recommendations
for Orfegon s State Supported Regional D e siEs
Planning and Management System

Finalize consensus recommendations

and findings Deliverable

Deliverables Process Report (OC)

Documented info-gathering findings’

Consensus ideas and
recommendations



